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1.0 [bookmark: _Toc445125403]BACKGROUND OF DEFENCE FOR CHILDREN INTERNATIONAL (DCI) GHANA.

Defence for Children International is an independent non-governmental organization and a global movement for children’s rights. It has been promoting and protecting children’s rights on a global, regional, national and local level for over 30 years. Defence for Children International is represented through its national sections and associated members in 47 countries worldwide, with an International Secretariat based in Geneva, Switzerland. DCI was one of the drafters of the UNCRC and has a consultative status with the UN ECOSOC.
Defence for Children International Ghana is the national section of DCI in Ghana. It became a DCI section in 1997 during the International General Assembly of DCI held in Dakar. It is officially registered and active in Ghana since 1996. DCI-Ghana’s head office is currently in Kumasi with a branch office in Obuasi. Defence for Children Ghana operates in Ghana for and with children carrying out initiatives for the protection and promotion of rights in the following areas:
· Juvenile Justice
· Child Protection with specific programmes on girls and young women
· Sexual Gender Based Violence and other forms of child abuse
· Child Labour and Child Trafficking 

[bookmark: _Toc445125404]1.1 AIM OF DCI
To promote and protect the rights of children as enshrined in the UN Convention on the rights of the child and the Ghanaian laws that concern children.

[bookmark: _Toc445125405]1.2 OBJECTIVES
· To influence the development, enforcement and implementation of policies that protect the rights of children
· To foster sustainable cooperation and solidarity with government, UN and other agencies on children’s rights
· To sensitise the public on the rights of the child
· To highlight child rights violations at national and international level in order to promote accountability and access to justice for the victims
· To facilitate the rehabilitation and reintegration of children from prisons, child victims of abuse and other vulnerable children

[bookmark: _Toc445125406]1.3 VISION
A Ghana where children’s rights are fully known and respected by all

[bookmark: _Toc445125407]1.4 MISSION
DCI Ghana operates to defend the rights of the child by advocating for and disseminating policies that protect the rights of children, building the capacities of child protection institutions and structures at national, district and community levels as well as empowering children for their self-protection and overall development.

[bookmark: _Toc445125408]1.5 VALUES
· We are professional
· We are sensitive to child rights issues
· We treat all child related cases with confidentiality and equality
· We are concerned with the welfare and protection of all children

[bookmark: _Toc445125409]2.0 Brief Overview of the Monitoring and Evaluation Strategy
DCI M&E strategy follows the guidance of EU commission and USAID ADS 203 M&E guidance. The document serves as the project’s Monitoring and Evaluation Plan (M&E Plan). The M&E Plan is a tool for planning, managing, evaluating, and documenting progress towards achieving the goals of the project. It will methodologically enable the evaluation of DCI project’s relevance, effectiveness, efficiency, impact and sustainability. It will be part the overarching learning plan that is based on adaptive management, sound science for management, stakeholder participation, and periodic self-evaluation. The M&E Strategy includes two major components. The Performance Monitoring Plan (PMP) and its associated indicator reporting which is tied to DCI strategy aim and intermediate results is the first part with the knowledge management and learning strategy to communicate and share information, results, and lessons—and solicit input and feedback for adaptive management the second aspect of the strategy. 

The first section of the M&E Strategy is the PMP, which presents the overarching results framework (Figure 1), indicators, targets, and plan for data quality assurance. It describes the process for developing rapid assessments and baselines, which will be the basis for subsequent routine monitoring, periodic assessments and subsequent learning and adaptive management. The PMP lays out a calendar of performance management tasks, describes how data is collected and how the project will assess the limitations and quality of data. Thereafter follows the plan for knowledge management and learning. 

[bookmark: _Toc445125410]2.1PURPOSE OF THE MONITORING & EVALUATION STRATEGY
The M&E strategy is designed to help track progress on all Project implementation in relation to its stated goal and Intermediate Results. As a living document, it will be used internally for routine monitoring, learning, and adaptive management and externally as a tool to engage stakeholders in analyzing and understanding data—and using it to inform management questions and decisions. It will also ensure accountability to donors and all stakeholders.

[bookmark: _Toc445125411]2.2 RESULTS FRAMEWORK
[bookmark: _Toc445125412]2.2.1 DCI Results Framework
The Results Framework is shown in Figure 1. It depicts the expected levels of change that DCI seeks to achieve in implementing it projects. This includes a positively reworded goal of;Child protection system in Ghana is adequately strengthened and able to prevent and respond to child abuse. The potential beneficial population of DCI projects is estimated to be over 130,000 people directly and up to two million indirectly.

DCI integrated results framework include three intermediate result (IR) areas to achieve the project goal: 

· IR 1: Influence policy formulation and implementation by the government including the district assemblies of Ghana aimed at filling child protection gaps

· IR 2: Enhanced gender equity and equality through the promotion of the rights of girls and young women

· IR 3: Enhanced access to justice, rehabilitation and reintegration of children in conflict with the law and child victims of violence and economic exploitation






Figure 1. Graphical Representation of Results Framework
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[bookmark: _Toc445125413]2.2.2 Relationship of the DCI Results Framework to Ghana Development Objectives
The DCI results framework and associated indicators conform and contribute to the National Medium Term Development Framework (NMTDPF) Policy Objectives that are relevant to the Ministry of Gender, Children and Social Protection.

These are as follows: 
· Promote effective child development in all communities, especially deprived areas 
· Protect children against violence, abuse and exploitation 
· Ensure a more effective appreciation of and inclusion of disability issues in national discourse 
· Promote gender equity in political, social and economic development systems and outcomes 
· Enhance institutional arrangement for inter and intra sectorial collaboration. 
· Safeguard the security, safety and protection of the rights of the vulnerable in society, especially the girl child and women. 
DCI results framework also aligns to UN convention on the right of the Child which addresses principles of non-discrimination; adherence to the best interests of the child; the right to life, survival and development; and the right to participate. They represent the underlying requirements for any and all rights to be realized.
Survival and development rights : These are rights to the resources, skills and contributions necessary for the survival and full development of the child. They include rights to adequate food, shelter, clean water, formal education, primary health care, leisure and recreation, cultural activities and information about their rights. These rights require not only the existence of the means to fulfil the rights but also access to them. Specific articles address the needs of child refugees, children with disabilities and children of minority or indigenous groups. 
Protection rights : These rights include protection from all forms of child abuse, neglect, exploitation and cruelty, including the right to special protection in times of war and protection from abuse in the criminal justice system.
Participation rights: Children are entitled to the freedom to express opinions and to have a say in matters affecting their social, economic, religious, cultural and political life. Participation rights include the right to express opinions and be heard, the right to information and freedom of association.  Engaging these rights as they mature helps children bring about the realization of all their rights and prepares them for an active role in society.
The equality and interconnection of rights are stressed in the Convention. In addition to governments’ obligations, children and parents are responsible for respecting the rights of others—particularly each other. Children’s understanding of rights will vary depending on age and parents in particular should tailor the issues they discuss, the way in which they answer questions and discipline methods to the age and maturity of the individual child.
The results framework includes several important cross-cutting themes including capacity development of key government and civil society organizations, social learning, gender mainstreaming and Public-Private-Partnerships. The PMP has mainstreamed indicators that capture progress towards these cross-cutting themes.


[bookmark: _Toc445125414]2.2.3 Key Assumptions Underlying the Project Results Framework
This framework makes critical assumptions about possible external factors which are likely to be used on DCI projects which otherwise may affect ability to make measurable improvements in achieving the goal of DCI. This includes:

· The Government of Ghana (GOG) provides political support to implement policy changes needed. 
· Stakeholders’ willingness to work with issues of child right.
· Favorable cooperation from the parents of the victims and the victims themselves
· Functional government systems and structures

[bookmark: _Toc445125415]3. PERFORMANCE MANAGEMENT COMPONENTS AND PROCESSES

This section of the DCI  M&E strategy describes the performance monitoring system and provides a description of program’s data acquisition/collection plan for the various levels of indicators (Impact, outcome and output),data capture, storage and analysis, Communication and reporting, Data Quality control and Assessments and Surveys (Project Baseline, Evaluation and Special studies) 

[bookmark: _Toc445125416]3.1 PERFORMANCE MONITORING PLAN (PMP)
[bookmark: _Toc445125417]3.1.1 Data Acquisition/Collection Plan
Program indicators are presented to measure the effect of DCI interventions that seeks to improve and strength systems and structure with the operational areas. Some of the indicators and targets measured through the Project are simple and straight forward (e.g. number of community based organizations knowledgeable in incident management and referrals, Number of children engaging in decision making). For these indicators project deliverables will be measured using pre and post test data sources and evidence that the targets have been met. Other indicators and targets that are more complex will use mix methods for data collection during surveys.

[bookmark: _Toc445125418]3.1.2Method and Approaches of Data Collection
The data for many objectives and outcome indicators will be drawn from surveys/assessments conducted by DCI in conjunction with Implementing partners and service providers whiles the lower-level indicators will be drawn from the project records. 

The following methods and tools are used to track and monitor performance: 
· Data collection is standardized by developing forms and checklists for the implementing partners and field staff to apply. This will include sharing the PMP and indicator reference sheets to ensure that the indicators are well understood. 
· All DCI projects will have designated M&E staff support who is trained in indicator definitions, data collection and reporting systems. 
· Spatial data and GIS will be used for reporting—collecting primary data sets and geo-referencing all locations (including activity locations and zones of influence) where implementation will occur. 
· A secure information management and activity project database will help track the development, implementation, and impact of activities. 

[bookmark: _Toc445125419]3.1.3 Data Capture, Storage and Analysis
The M&E unit of DCI will use wide range of methods for capturing, analyzing and storing performance data and information generated in the course of the implementation of the Ghana DCI. The DCI will use research methods from the social sciences as well as participatory methods. Where necessary, the M&E will adapt an existing method or design an entirely new method that will enable the DCI team to collect comprehensive data for reporting purposes. 

DCI will use the following methods in data gathering: 
· Quantitative methods 
· Qualitative methods 

Quantitative Data Capture Methods 
Based on the indicators, asset of data collection tools have been designed to measure quantitative data for reporting and decision making purposes. In instances where quantitative data is required on some indicators, the census method will be used. The following quantitative data collection strategies would thus be used: 

· Observing and recording/counting the number of participants at capacity-building sessions; 
· DCI  PMP designed excel template will be used to report on quarterly performance indicators to obtain secondary data 
· Household surveys of impact indicators with measures will also be employed
Qualitative Data Capture Methods 
DCI will employ the use of qualitative data capture methods to gather in-depth understanding of human behavior and the reasons that govern such behavior. The qualitative methods will assist DCI to investigate the why and how behind certain situations, decision, actions and behavior of the community people, children and other actors during the course of the implementation of Projects. For instance, if a certain proportion of the population sees child rights abuses as normal, DCI can employ qualitative methods to understand reasons behind such quantitative data. The following qualitative methods would be used: 

· Focus group discussions 
· Key informant interviews 
· Informal interviews using checklist to triangulate information obtained from field officers regarding outcomes of the project intervention.
· Most Significant Change story collection
· Use of photo and GIS mapping documentation. 

The M&E Unit will establish and maintain a Robust monitoring system, using Microsoft Excel or other database software to store and manage PMP parameters by the project from routine field monitoring exercise. Analyzed data will be disaggregated based on project component, districts, age and gender. Results of the analysis will be illustrated visually with tables, charts, and diagrams, as often as possible. Field officers will also be required to do simple data synthesis and use the results in writing field reports. Data from surveys/assessments will be analyzed using statistical software (SPSS/Epi Info) 

DCI and its Implementing Partners will be given basic data analysis training, including GIS, to enable them transform the field data into tables, charts, and other diagrams for reporting purposes. 

[bookmark: _Toc445125420]3.1.4 Data Quality Control and Assessments
Data quality standards that will be adhered to will include the following:

· Validity: Data should clearly and adequately represent the intended result. It should also be clear whether the data reflect a bias. 
· Integrity: Data that are collected, analyzed, and reported should have established mechanisms in place to reduce the possibility that they are intentionally manipulated for political or personal reasons. 
· Precision: Data should be sufficiently precise to present a fair picture of performance and enable management decision-making at the appropriate levels. 
· Reliability: Data should reflect stable and consistent data collection processes and analysis methods from over time. 
· [bookmark: _Toc445124272][bookmark: _Toc445125328][bookmark: _Toc445125421]Timeliness: Data should be timely enough to influence management decision-making at the appropriate levels.

DCI will work to assure that all indicator data is properly collected, analyzed and stored. Projects will be capacitated to use mobile data collection platform to conduct baseline surveys and other monitoring operations. If mobile data collection platforms are feasible, they would significantly enhance data quality and timeliness. DCI will develop appropriate information security protocols to ensure that information stored in the database is secure as well as protocols for staff access to the information. DCI will develop Data Quality Assessment Checklists which will be used to assess the Quality of Data implementing partners submit to the project. 
The M&E officer will conduct data verification through site visits and select one indicator (or more) on which the partner has reported and check the partner’s understanding of the indicator, data collection methodology, reporting chain and supporting documentation 

[bookmark: _Toc445124273][bookmark: _Toc445125329][bookmark: _Toc445125422]The Monitoring, Evaluation and Learning officer/Specialist will also be responsible for training all implementing partners on how to enter data accurately and in a timely fashion and ensure proper evidence is also collected. The M&E officer/specialist will also undertake Data quality control and assurance checks via field visits and phone interviews with project beneficiaries.



[bookmark: _Toc445125423]3.1.5 Project Baseline, Evaluation and Special Studies
Establishment of Baselines 
In order to assess the status of progress over the strategic year of DCI and phases of all DCI projects, DCI will conduct baselines within the first year of every project inception. This will enable DCI projects to understand how the changes are linked (or not) to project interventions. Projects will conduct baselines and mid/end of project follow up assessments using a quasi-experimental design that looks at pre-post project and non-project control sites, or more specifically difference in differences time series designs that estimate the difference between the pre-post, within-subjects differences of treatment and control groups. Where possible, secondary data would be obtained and analysed to form the baseline indicators for project monitoring and assessments. Project will use this methodological design where appropriate and practical and considering cost constraints to assess impacts.

[bookmark: _Toc445125424]Evaluation
Evaluation will be conducted at the end the phases or DCI strategy end year to assess impact of projects intervention. This will be done with the full participation of all the stakeholders.  A local external consultant and a DCI M & E staff will lead the evaluation process. 



Measuring Gender Impact 
Gender equity is a cross cutting theme and will be assessed during Baselines and Evaluations. This will enable DCI to understand how the project’s activities impact girls, boys, and the dynamics between them. This will include collecting gender disaggregated data whenever appropriate on impact, outcome and output indicators. 

[bookmark: _Toc445125425]3.2 Knowledge Management and Learning Plan

[bookmark: _Toc445125426]3.2.1 Communication
DCI projects will be designed to facilitate learning and information exchange through face to face meetings and access to virtual information. This will create a well of information that includes past repertoire of project and others as well as new information generated by the project and partners are available for planning and decision making. DCI knowledge management system will be used internally to code and track information, people, and contacts—working as a tool for PMP indicator reporting and to maximize transparency. It will also be a go-to site for information and knowledge sharing. 

DCI will utilize variety of tools and approaches to ensure that key communications messages are disseminated in a ‘user-friendly’ manner that responds to the specific circumstances of targeted audiences and stakeholder groups at community, district, national and international levels. DCI will use and strengthen the robust networks and continuous contacts developed. 

The Project will maintain participatory and transparent knowledge management flow that is integrated throughout the implementation of the project. This means that under each IR there will be targeted communication interventions aimed at 1) working with relevant stakeholders to inform, assess and plan for upcoming activities on an iterative basis; 2) updating relevant stakeholders on activity progress including key challenges and successes; and 3) sharing activity outcomes and lessons learned with relevant stakeholders. Project knowledge management and communications will therefore be continuous and will be meant to inform Project stakeholders about project progress and outcomes, as well as to guide upcoming project activities and implementation. The DCI will use a two-tiered knowledge management and communications approach:

The first tier knowledge management is corporate and internal, and involves clarifying for implementing partners protocols for branding and documentation; the need for timely and regular progress reports and success stories in the form of work plans, annual reports, technical reports, and factsheets, weekly FtF bulletins and most significant change stories. DCI will maintain an interactive and comprehensive website, but also work to provide steady feeds of information to donors and ensure partners and regional stakeholder groups are posting accurate, up-to-the-minute information on events, findings and developments. 

The second tier of DCI communications is a series of carefully coordinated national and regional Policy Campaigns on emerging technical and scientific information and policy dialogues that are timed to match ongoing decision processes. Messages will be sure to capture stakeholder concerns including those of women and children who are typically overlooked. The campaigns will include early actions and Legislative Reform, a special communications plan focusing on reducing child protection and others listed in the technical application.

Specific communication tools and activities that will be used to support the policy campaigns and share knowledge and lessons generated by the DCI include: 

· Translating key policy and legislative briefs, scientific findings and other lessons learned from the project into vernacular language (targeting community based audiences); 
· Developing visual communications through pamphlets, story-boards, bill boards and posters (targeting community based audiences); 
· Delivering messages over local community radio stations (targeting community based audiences); 
· Collaborating with local cultural events to deliver communications through drama, role plays, local dances and speeches by local leaders (targeting community based audiences); 
· Holding best practice conferences and learning activities with a range of stakeholders (targeting all national audiences); 
· Documenting and disseminating project case studies with identified lessons learned (targeting all audiences); 
· Publishing research briefs (targeting national and international audiences); Publishing project results and recommendations reports (targeting national and international audiences). 
The underlying approach to the DCI knowledge management strategy will be to develop and disseminate informational messages that are delivered through mechanisms and in formats that are appropriate and accessible for the target audience. This will mean that the manner used to deliver project communications will intentionally vary depending on the particular audience, with feedback loops integrated into communication interventions to ensure that the approach is being well received and understood. Particular emphasis will be placed on engaging a range of actors at the community level

[bookmark: _Toc445125427]3.2.2 Reporting
DCI will deliver two main types of performance reports to its partners

• Quarterly Progress Reports 
• Annual Management Report 

Apart from the above mentioned performance focused reports, other reporting will be required of DCI implementing partners in the form of monthly report. Monthly reports and biweekly progress reports, among other sources of information will be used in developing the quarterly reports described below. A final report is also required at the end of the project which will summarize results achieved over the Life-of-Project. 

Monthly Partner Reports: Implementing Partners will compile a monthly report that will summarize their experiences in the field for the month. The report will contain summaries of activities executed, meetings with project stakeholders, as well as other information relevant to the program. The report will also address any identified problems that require immediate attention by project management. Implementing Partners will submit their monthly reports both narrative and data forms to the M&E Unit and deliver all data capture forms to the M&E unit for collation and analysis. 

Quarterly Progress Reports: These will be no longer than 20 pages summarizing: (1) progress to date per the agreed deliverables; (2) identification of specific problems and delays and recommendations for adjustments and corrective action; (3) outcomes of any high-level meetings and field visits; (4) planned activities for the next reporting period; (5) assessment of the validity and efficacy of progress against the Outcomes and Results; (6) progress on gender and environmental compliance; and (7) financial information. The first, second and third quarterly reports are due by the last working day of December, March, June, respectively. 

Leads for each IR or project component will synthesize monthly field reports, add their report for the month and submit with a copy to the M&E unit. The M&E unit will then use the data from the monthly and quarterly. Apart from the field reports, component-head reports will capture such information as meetings held with stakeholders’, field visits, supervisory roles, and other project activities undertaken for the reporting period. 

Annual Management Report: The fourth quarter progress report will be an Annual Management Report with a descriptive analysis of activities conducted during that fiscal year, a quantitative and/or qualitative description of actual achievements versus planned activities for the year, in both narrative and in data performance table formats. The Annual Report must report against all indicators established in the PMP, and the data performance table will include accomplishments for the fiscal year against that year’s targets. 

The summary of data sets will be presented in the indicator-tracking table which will be attached to the report. The preparation of the annual report will be the task of project coordinators with quality assurance by M&E officers. The draft will be circulated for review among project stakeholders before it is finalized and submitted to Programs Director.

[bookmark: _Toc445125428]4.0Role and Responsibilities of the M&E Specialist
· Manage M&E Plan for DCI
· Build capacity of stakeholders and other staff on M&E
· Set up data collection and analysis for projects
·  Work with the GIS Specialist to ensure geo-referencing of all PMP data and inclusion into a database and mapping of such data for reporting 
· Facilitate learning sessions as part of periodic partner meetings including evaluation of PMP data and implication for meeting performance targets and determining any adjustments that may be needed to improve project performance. 
· Work with the entire project team and implementing partners to document project experience, lessons learned and impact of project interventions of status of fish stocks and quality of life of targeted beneficiaries in coastal fishing communities 

[bookmark: _Toc445125429]4.1 Role of M&E Officer
· Reports on monthly, quarterly and annual progress on all project activities to the M&E Specialist 
· Assists in conducting data collection 
· Maintain and update Project’s database (Excel spreadsheet)
·  Assist in conducting data quality assessment 


M&E Framework
Attached is the M&E Framework for DCI- Ghana Section.
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DCI_M&E Framework_04032016.xlsx
Project Logframe

		Level		Summary of objectives		Indicator		Means of Verification		Assumptions



		Programme Outcome (project goal)		Strenghtened child protection systems in Ghana to adequately prevent, respond to and manage child rights and protection issues.		% of children rights violation cases or issues as report by DOVSU		DCI Evaluation Report		Stakeholders’ willingness to work with issues of child right.                      Availability of Funding for the project


		Outcome 1		 Improved policy formulation and implementation by government including the district assemblies of Ghana aimed at filling child protection gaps		% of communities engaged in drafting and formulating CP policy

		DCI Evaluation Report                DCI Annual Monitoring Report		Stakeholders’ willingness to work with issues of child right.                     Functional in-coutry CSO coalitions       Availability of Funding for the project

		Outcome 1				% of child protection policy, planning or practice changes that have been informed by evidence from civil society		DCI Evaluation Report                DCI Annual Monitoring Report		• Favourable cooperation of stakeholders on issue of children right   •Functional in-coutry CSO coalitions    •Availability of Funding for the project

		Output 1.1		Improved capacities of staff to lobby for and  draft child protection policy that will guide the child protection system strengthening initiative in Ghana		 # of staff who have capacity to undertake advocacy		DCI semi-annual and annual reports		•Willingness of communities to work with issues of child right and engage duty bearers.
•Availability of Funding for the project

		Output 1.1				# of DCI staff trained in child protection system strengthening		DCI semi-annual and annual reports		•Availability of Funding for the project

		Activity 1.1.1		Conduct legislative reviews to identify gaps and evidences for law reforms

		Activity 1.1.2		Conduct legal research and examine the efficacy of the Ghana Children’s Act and other relevant laws

		Activity 1.1.3		advocate for legal reforms with the view of harmonising laws with the new child protection policy

		Activity 1.1.4		Contribute to the drafting of the new bills and also lobby for the passage of the new bills into laws collaboration with UNICEF, GP CSC and other influential CSOs and coalitions

		Activity 1.1.5		Disseminate the new policies and laws particularly in local communities targeting both adults and children/youths, in collaboration with CBOs, journalists and other CSOs and relevant MDAs

		Output 1.2		Capacity of government institutions and relevant community based structures built in Child rights & protection Policies		# of community based organisations trained in incident management and referrals 		DCI semi-annual and annual reports		willingness of CBO to be available for training and apply knowledge gained

		Output 1.2				# of government institutions/structures trained in Child rights & protection Policies		DCI semi-annual and annual reports		willingness of government institutions to be available for training and apply knowledge gained

		Activity 1.2.1		Assess training needs of relevant public frontline workers such as the police/DOVVSU, social workers, and probation officers and relevant service providers

		Activity 1.2.2		Develop the training tools for the target institutions and pilot them

		Activity 1.2.3		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement

		Activity 1.2.4		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement

		Activity 1.2.5		Lobby government to mainstream child rights/protection courses in training curriculum of police officers, health workers, and other professionals 

		Activity 1.2.6		Establish/strengthen child welfare structures such as the Local advisory Committee involving key child rights stakeholders at key communities in the Ashanti region

		Activity 1.2.7		Provide training on for LAC on their roles and responsibilities in accordance with the Ghanaian laws

		Output 1.3		Strengthened coordination and referral mechanisms for the protection of children at district levels		# of functional CP referral mechanisms existing in project areas		DCI semi-annual and annual reports		willingness of CBO to be available for training and apply knowledge gained

		Output 1.3				# of CBOs using knowledge gained on cp incident management and referral systems		DCI semi-annual and annual reports		willingness of CBO to be available for training and apply knowledge gained

		Activity 1.3.1		Identify gaps and weaknesses within case management mechanisms at formal and informal levels

		Activity 1.3.2		Develop/enrich Standard Operational procedures and case management guidelines for institutions that deal with cases of children and adapt them for use by community based structures

		Activity 1.3.3		Provide case management training for legal and social service institutions and community based structures that deal with cases of children

		Activity 1.3.4		Assist children case management CBOs and networks to sign an MoU with the Ministry of Gender, Children and Social Protection 

		Activity 1.3.5		Facilitate regular meetings of the networks under the leadership of the Ministry of Gender and Children’s Welfare

		Activity 1.3.6		Conduct a survey to examine the existing practices between the formal child protection institutions and the traditional/informal community based structures

		Activity 1.3.7		Develop appropriate strategies to address the gaps and build better working relationship between the two levels of child protection based on findings of the survey

		Activity 1.3.8		Support the District Assembly and/or the Ministry of Gender and Children’s Welfare to develop district referral protocols on child abuse and Guidelines for the protection and treatment of children in conflict with the law

		Activity 1.3.9		Map out (and/or update) service providers for child victims of abuse and children in conflict with the law at district level and develop directory of services

		Output 1.4		Communities effectively supported to address underlying issues that influence vulnerability of children at the local level		% of children with birth registration documents		DCI semi-annual and annual reports, Departments of Births and Death Registry Reports		willingness of caregivers and communites to be available for training and apply knowledge gained

		Output 1.4				%  of caregivers who are able to demonstrate understanding of CP		DCI semi-annual and annual reports, 		willingness of caregivers and communites to be available for training and apply knowledge gained

		Activity 1.4.1		Organise community dialogue meetings involving all key players to discuss child rights issues and be able to prioritise and plan with their local resources in collaboration with the District Assembly and local child welfare structures

		Activity 1.4.2		Establish and/or strengthen child rights clubs and other young peoples group in schools and communities including using strategies that can promote wider participation, democracy and equal gender representation, equality and equity

		Activity 1.4.3		Train the clubs in child rights, advocacy/lobby skills and facilitate lobby/advocacy initiatives of young people geared towards improvement of their protection and welfare; 

		Activity 1.4.4		Organise joint advocacy programmes with children/youths on child welfare issues

		Activity 1.4.5		Conduct a survey to understand the opportunities and challenges for micro-business development by poor people

		Activity 1.4.6		In collaboration with micro-finance institutions, local entrepreneurs and other members of the private sector, support poor families to be able to establish successful businesses that can take care of the welfare of their children

		Outcome 2		Enhanced gender equity and equality through the promotion of the rights of girls and young women 		%  of caregivers who are able to demonstrate understanding of CP		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project

		Outcome 2				% of children under 18 years who are married		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on early marriage adopted and offenders prosecuted

		Outcome 2				% HHs approving for female
genital mutilation/cutting
(FGM/C)		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on FGM adopted and offenders prosecuted

		Outcome 2				Prevalence of female
genital mutilation/cutting
(FGM/C) among women		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on FGM adopted and offenders prosecuted

		Outcome 2				Prevalence of female
genital mutilation/cutting
(FGM/C) among girls		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on FGM adopted and offenders prosecuted

		Output 2.1		To empower girls and young women with knowledge, skills and other resources required for their protection and overall development		# of functional girls clubs		DCI semi-annual and annual reports		Sustained support from caregivers and communities

		Output 2.1				% of girls knowledgeable in CP.		DCI semi-annual and annual reports		Sustained support from caregivers and communities

		Activity 2.1.1		Establish girls and young women’s groups in communities


		Activity 2.1.2		Support girls and young women’s groups to develop simple working documents that can guide their operations including membership drive and activities

		Activity 2.1.3		Provide training for  girls and young women’s groups in GVB, gender equality and equity and right to participation and involvement in decision making and development at the local level

		Activity 2.1.4		Organise routine and regular life planning skills sessions for girls and young women

		Activity 2.1.5		Organise sessions with girls and young women on career development including giving them opportunity to meet with role models

		Activity 2.1.6		Facilitate the enrolment of girls and young women who are out of school into learning institutions in collaboration with Ministry of Education and other relevant agencies

		Activity 2.1.7		Facilitate the access of girls and womenin the informal sector to job through internships, apprenticeships and other means by the end of their trainings.

		Activity 2.1.8		Provide girls and young women in formal schools with necessary support that can ensure their retention and good output in school

		Output 2.2		Reduced harmful and negative cultural practices that affects the rights, protection and devlopment of girls and women		% of young women knowledgeable in CP.		DCI semi-annual and annual reports		Community willing and ready to adapt to behavioural change

		Output 2.2				# of researches undertaken to understand   the root causes and negative cultural practices affecting protection and development of girls and women    		DCI semi-annual and annual reports		Availability of funds to carry out research

		Activity 2.2.1		Conduct a survey on practices/laws/bi-laws that are harmful to the survival and development of girls and young women including documenting those that promote their protection and development

		Activity 2.2.2		Develop communication and awareness raising strategies against community based practices that are discriminatory and detrimental to girls and young women

		Activity 2.2.3		Organise community dialogue meetings and the production and displaying of IEC materials that can educate the local people about harmful practices and effect on girls, young women and the society in general

		Activity 2.2.4		Promote the inclusion of the special needs of girls and young women in the child protection system strengthening programme

		Activity 2.2.5		Lobby with community leaders to review discriminatory rules/bi-laws including those that promote gender based violence

		Output 2.3		Improved promotion and defence of the rights of girls through the influence of boys and girls		# of men reached in communuties on the promotion and rights of girls		DCI semi-annual and annual reports		Sustained support from  communities and men groups in communities

		Output 2.3				# of boys reached in schools and communuties on the promotion and rights of girls		DCI Project reports (Annual & Semi-Annual), Club Registers, Club Report		Sustained support from caregivers and communities

		Activity 2.3.1		Identify influential boys and young men to serve as ambassadors and promoters of the rights of girls and young women in schools and communities

		Activity 2.3.2		Work with the boys and young men identified to develop strategies and develop plan on how they can be involved in exclusive girls rights projects

		Activity 2.3.3		Develop manuals or other tools and train staff and the ambassadors in how to involve boys and young men


		Activity 2.3.4		Support boys and girls groups to organise joint programmes that promote campaign for equity and equality, equal rights, equal participation, equal access and use of resources by boys and girls

		Outcome 3		Enhanced access to justice, rehabilitation and reintegration of children in conflict with the law and child victims of violence and economic exploitation		% of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project

		Outcome 3				% of children and caregivers who have utilized prevention or response interventions delivered or supported by DCI		DCI Evaluation Report                DCI Annual Monitoring Report Most Significant Change Story		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project

		Outcome 3				% of men/married partners with improved attitudes towards domestic violence 		DCI Evaluation Report                DCI Annual Monitoring Report		•Willingness of communities to work with issues of child right and engage duty bearers.                         •Availability of Funding for the project

		Output 3.1		Generate public interest and collective response to child abuse particularly focusing on sexual abuse, neglect, child labour and child trafficking		% of communities with functional CP refereal systems		DCI semi-annual and annual reports		Willingness of communities to work with issues of child rights

		Output 3.1				# of HH reached with key messages in abuse, neglect, child labour and child trafficking		DCI semi-annual and annual reports		Willingness of communities to work with issues of child rights

		Activity 3.1.1		Conduct research to fully understand the trend and realities of child sexual abuse, neglect, labour and trafficking which keep showing as main child abuse issues in the Ashanti region

		Activity 3.1.2		Develop messages for awareness raising on the different kinds of child abuse prioritised by DCI-Ghana

		Activity 3.1.3		Disseminate the messages through radio, TV, posters, and other means of dissemination involving young people

		Activity 3.1.4		Develop tools that can be used for service delivery e.g counselling and legal advice

		Activity 3.1.5		Raise awareness of the public on child abuse and reporting channels and mechanisms including the role of DCI’s socio-legal defence centre in facilitating prosecution of cases of child abuse

		Activity 3.1.6		Provide legal advice and social support for victims and their families to be able to submit appropriate evidence to the police during the course of investigation

		Activity 3.1.7		Campaign for access to free medical examination and treatment for victims of sexual violence and other forms of gross abuses

		Output 3.2		Provide social support and legal defence for children in conflict with the law and child victims of violence/abuse		# of children supported through advocacy for their release from detension centers		DCI semi-annual and annual reports		Willingness of communities to work with issues of child rights

		Output 3.2				% of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 		DCI semi-annual and annual reports		Willingness of communities to work with issues of child rights

		Activity 3.2.1		Develop minimum standards and guidelines for the operation of the socio-legal defence centre including its services, target group and cases that it deals with

		Activity 3.2.2		Develop a referral pathway for the centre including directory of services of other service providers;

		Activity 3.2.3		Provide legal advice, paralegal, psychosocial, mediation and family tracing and reunification training for social workers and other staff that manage cases of children at the socio-legal defence centre

		Activity 3.2.4		Pay regular visit to police stations, prisons and courts to identify children in detention

		Activity 3.2.5		Advocate for the release and/or diversion of cases of children held in police custody including mediation for pre-trial and non-judicial settlement of the matters

		Output 3.3		Ensure rehabilitation and reintegration of children in conflict with the law and child victims of abuse and/or economic exploitation		# of abused victims rehabilitated and integrated into communities and society		DCI semi-annual and annual reports		Willingness of communities to work with issues of child rights

		Output 3.3				# of government institutions/structures whose capacities has been built in rehabililation of abused victims		DCI semi-annual and annual reports		willingness of government institutions to be available for training and apply knowledge gained

		Output 3.3				# of CSOs & CBOs whose capacities have been built in rehabililation of abused victims		DCI semi-annual and annual reports		willingness of CBO to be available for training and apply knowledge gained

		Activity 3.3.1		Provide technical and logistics support to the DA and MGACW to develop guidelines on family tracing and reintegration of separated children

		Activity 3.3.2		Support the DA and MGACW to map out key partners including DCI-Gh that have experience and resource for family tracing and reintegration of separated children

		Activity 3.3.3		Support the DA and MGACW to sign MoU with all the partners identified and provide training for them on the new Guidelines on family tracing and reunification of the child

		Activity 3.3.4		Facilitate family reunification of children from police custody and prisons and other separated children at risk of coming in contact with the law as victim or offenders







M&E Plan

		Level		Summary of objectives		Indicator		Indicator Definition		Means of Verification		Data Collection methodology		Assumptions		Frequency of data collection



		Programme Outcome (project goal)		Strenghtened child protection systems in Ghana to adequately prevent, respond to and manage child rights and protection issues.		% of children rights violation cases or issues as report by DOVSU		% of children rights violation cases or issues as report by DOVSU. This includes FGM, Forced and/orChild Marriage, sexual abuse etc		DCI Evaluation Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		Stakeholders’ willingness to work with issues of child right.
                                    Availability of Funding for the project
		Annually

		Outcome 1		 Improved policy formulation and implementation by government including the district assemblies of Ghana aimed at filling child protection gaps		% of communities engaged in drafting and formulating CP policy

		Proportion of communities that have been facilitated by DCI and other stakeholders in the drafting and formulation of CP related policies in Ghana.		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		Stakeholders’ willingness to work with issues of child right.                     Functional in-coutry CSO coalitions                              Availability of Funding for the project		Annually

		Outcome 1				% of child protection policy, planning or practice changes that have been informed by evidence from civil society		Proportion of child policies, planning or practices changes that have been informed by evidence from civil society group activities including campaigns, events and lobbying etc. 		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		• Favourable cooperation of stakeholders on issue of children right                             •Functional in-coutry CSO coalitions                              •Availability of Funding for the project		Annually

		Output 1.1		Improved capacities of staff to lobby for and  draft child protection policy that will guide the child protection system strengthening initiative in Ghana		 # of staff who have capacity to undertake advocacy		Number of staff from DCI and other stakeholder organisation who have been trianed to do advocacy using context based approaches and skills such as  media campaigns, lobbying service providers, public speaking, commissioning and publishing research, mass signature petitions, issueing of briefs etc.		DCI semi-annual and annual reports		Key Informant Interviews		•Willingness of communities to work with issues of child right and engage duty bearers.
•Availability of Funding for the project		every six months

		Output 1.1				# of DCI staff trained in child protection system strengthening		Number of staff from DCI and other stakeholder organisation who have been trianed in Child rights, protection, preventaion and managemenge of abuse		DCI semi-annual and annual reports		Key Informant Interviews		•Availability of Funding for the project		every six months

		Activity 1.1.1		Conduct legislative reviews to identify gaps and evidences for law reforms

		Activity 1.1.2		Conduct legal research and examine the efficacy of the Ghana Children’s Act and other relevant laws

		Activity 1.1.3		Advocate for legal reforms with the view of harmonising laws with the new child protection policy

		Activity 1.1.4		Contribute to the drafting of the new bills and also lobby for the passage of the new bills into laws collaboration with UNICEF, GP CSC and other influential CSOs and coalitions

		Activity 1.1.5		Disseminate the new policies and laws particularly in local communities targeting both adults and children/youths, in collaboration with CBOs, journalists and other CSOs and relevant MDAs

		Output 1.2		Capacity of government institutions and relevant community based structures built in Child rights & protection Policies		# of community based organisations trained in incident management and referrals 		Number of community based organisations who have been trianed by DCI on  child protectiona and abuse incident management and referrals 		DCI semi-annual and annual reports		    Key Informant Interviews		willingness of CBO to be available for training and apply knowledge gained		every 6 months

		Output 1.2				# of government institutions/structures trained in Child rights & protection Policies		Number of government institutions/structures including district assemblies who have been trained in and can articulate issues around Child rights & protection Policies		DCI semi-annual and annual reports		Documentary review          Key Informant Interviews		willingness of government institutions to be available for training and apply knowledge gained		every 6 months

		Activity 1.2.1		Assess training needs of relevant public frontline workers such as the police/DOVVSU, social workers, and probation officers and relevant service providers

		Activity 1.2.2		Develop the training tools for the target institutions and pilot them

		Activity 1.2.3		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement

		Activity 1.2.4		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement

		Activity 1.2.5		Lobby government to mainstream child rights/protection courses in training curriculum of police officers, health workers, and other professionals 

		Activity 1.2.6		Establish/strengthen child welfare structures such as the Local advisory Committee involving key child rights stakeholders at key communities in the Ashanti region

		Activity 1.2.7		Provide training on for LAC on their roles and responsibilities in accordance with the Ghanaian laws

		Output 1.3		Strengthened coordination and referral mechanisms for the protection of children at district levels		# of functional CP referral mechanisms existing in project areas		Number of communities where HH members know the places/institutions in their communities or district where cases of child abuse and violation of rights are reported for redress		DCI semi-annual and annual reports		HH survey                                Key Informant Interviews		willingness of CBO to be available for training and apply knowledge gained		every 6 months

		Output 1.3				# of CBOs using knowledge gained on cp incident management and referral systems		Number of functional CBOs managing and referring CP incidents in communities. Functional CBO = CBO with executives/leadership, that meets regularly evidenced by minutes book and engages communities in trainings or sessions using context appropriate IEC materials		DCI semi-annual and annual reports		Documentary review           Key Informant Interviews		willingness of CBO to be available for training and apply knowledge gained		every 6 months

		Activity 1.3.1		Identify gaps and weaknesses within case management mechanisms at formal and informal levels

		Activity 1.3.2		Develop/enrich Standard Operational procedures and case management guidelines for institutions that deal with cases of children and adapt them for use by community based structures

		Activity 1.3.3		Provide case management training for legal and social service institutions and community based structures that deal with cases of children

		Activity 1.3.4		Assist children case management CBOs and networks to sign an MoU with the Ministry of Gender, Children and Social Protection 

		Activity 1.3.5		Facilitate regular meetings of the networks under the leadership of the Ministry of Gender and Children’s Welfare

		Activity 1.3.6		Conduct a survey to examine the existing practices between the formal child protection institutions and the traditional/informal community based structures

		Activity 1.3.7		Develop appropriate strategies to address the gaps and build better working relationship between the two levels of child protection based on findings of the survey

		Activity 1.3.8		Support the District Assembly and/or the Ministry of Gender and Children’s Welfare to develop district referral protocols on child abuse and Guidelines for the protection and treatment of children in conflict with the law

		Activity 1.3.9		Map out (and/or update) service providers for child victims of abuse and children in conflict with the law at district level and develop directory of services

		Output 1.4		Communities effectively supported to address underlying issues that influence vulnerability of children at the local level		% of children with birth registration documents		Proportion of children under age 18 whose births are reported registered		DCI semi-annual and annual reports, Departments of Births and Death Registry Reports		HH survey                                Documentary review		willingness of caregivers and communites to be available for training and apply knowledge gained		every 6 months

		Output 1.4				%  of caregivers who are able to demonstrate understanding of CP		Proportion of children aged 12 - 18 who can mention at least 2 child's rights ( right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported		DCI semi-annual and annual reports, 		HH survey                                Key Informant Interviews		willingness of caregivers and communites to be available for training and apply knowledge gained		every 6 months

		Activity 1.4.1		Organise community dialogue meetings involving all key players to discuss child rights issues and be able to prioritise and plan with their local resources in collaboration with the District Assembly and local child welfare structures

		Activity 1.4.2		Establish and/or strengthen child rights clubs and other young peoples group in schools and communities including using strategies that can promote wider participation, democracy and equal gender representation, equality and equity

		Activity 1.4.3		Train the clubs in child rights, advocacy/lobby skills and facilitate lobby/advocacy initiatives of young people geared towards improvement of their protection and welfare; 

		Activity 1.4.4		Organise joint advocacy programmes with children/youths on child welfare issues

		Activity 1.4.5		Conduct a survey to understand the opportunities and challenges for micro-business development by poor people

		Activity 1.4.6		In collaboration with micro-finance institutions, local entrepreneurs and other members of the private sector, support poor families to be able to establish successful businesses that can take care of the welfare of their children

		Outcome 2		Enhanced gender equity and equality through the promotion of the rights of girls and young women 		%  of caregivers who are able to demonstrate understanding of CP		Proportion of children aged 12 - 18 who can mention at least 2 child's rights ( right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                                  • Annual HH Monitoring Survey                          		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project		Annually

		Outcome 2				% of children under 18 years who are married		Proportion of girls age under 18 years who were first married or in union before the age of 18		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on early marriage adopted and offenders prosecuted		Annually

		Outcome 2				% HHs approving for female
genital mutilation/cutting
(FGM/C)		Proporting of HH where the father/mother 15-49 years favour the continuation of female genital mutilation/
cutting (FGM/C)		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on FGM adopted and offenders prosecuted		Annually

		Outcome 2				Prevalence of female
genital mutilation/cutting
(FGM/C) among women		Proportion of women age 15-49 years who report to have undergone any form of female
genital mutilation/cutting (FGM/C)		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on FGM adopted and offenders prosecuted		Annually

		Outcome 2				Prevalence of female
genital mutilation/cutting
(FGM/C) among girls		Proportion of girls age 0-14 years who have undergone any form of female genital mutilation/
cutting (FGM/C), as reported by mothers		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review 		•Willingness of communities to work with issues of child right and engage duty bearers.                                                            •Nationa policy on FGM adopted and offenders prosecuted		Annually

		Output 2.1		To empower girls and young women with knowledge, skills and other resources required for their protection and overall development		# of functional girls clubs		Functional Children/girls = clubs with a executive/leadership, has a patron, meet regularly evidenced by minutes or attendance book		DCI semi-annual and annual reports		• Annual HH Monitoring Survey                                      • Key Informant Interviews     		Sustained support from caregivers and communities		every 6 months

		Output 2.1				% of girls knowledgeable in CP.		Proportion of girls 12-18  can mention at least 2 child's rights     (right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported		DCI semi-annual and annual reports		• Annual HH Monitoring Survey                                       • Key Informant Interviews  		Sustained support from caregivers and communities		every 6 months

		Activity 2.1.1		Establish girls and young women’s groups in communities


		Activity 2.1.2		Support girls and young women’s groups to develop simple working documents that can guide their operations including membership drive and activities

		Activity 2.1.3		Provide training for  girls and young women’s groups in GVB, gender equality and equity and right to participation and involvement in decision making and development at the local level

		Activity 2.1.4		Organise routine and regular life planning skills sessions for girls and young women

		Activity 2.1.5		Organise sessions with girls and young women on career development including giving them opportunity to meet with role models

		Activity 2.1.6		Facilitate the enrolment of girls and young women who are out of school into learning institutions in collaboration with Ministry of Education and other relevant agencies

		Activity 2.1.7		Facilitate the access of girls and womenin the informal sector to job through internships, apprenticeships and other means by the end of their trainings.

		Activity 2.1.8		Provide girls and young women in formal schools with necessary support that can ensure their retention and good output in school

		Output 2.2		Reduced harmful and negative cultural practices that affects the rights, protection and devlopment of girls and women		% of young women knowledgeable in CP.		Proportion of young women can mention at least 2 child's rights ( right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported		DCI semi-annual and annual reports		• Annual HH Monitoring Survey      		Community willing and ready to adapt to behavioural change		every 6 months

		Output 2.2				# of researches undertaken to understand   the root causes and negative cultural practices affecting protection and development of girls and women    		Number of researches undertaken to understand  the root causes and negative cultural practices affecting the protection and devlopment of girls and women in communities		DCI semi-annual and annual reports		• Annual HH Monitoring Survey      		Availability of funds to carry out research		every 6 months

		Activity 2.2.1		Conduct a survey on practices/laws/bi-laws that are harmful to the survival and development of girls and young women including documenting those that promote their protection and development

		Activity 2.2.2		Develop communication and awareness raising strategies against community based practices that are discriminatory and detrimental to girls and young women

		Activity 2.2.3		Organise community dialogue meetings and the production and displaying of IEC materials that can educate the local people about harmful practices and effect on girls, young women and the society in general

		Activity 2.2.4		Promote the inclusion of the special needs of girls and young women in the child protection system strengthening programme

		Activity 2.2.5		Lobby with community leaders to review discriminatory rules/bi-laws including those that promote gender based violence

		Output 2.3		Improved promotion and defence of the rights of girls through the influence of boys and girls		# of men reached in communuties on the promotion and rights of girls		Proportion of men can mention at least 2 child's rights     (right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported.		DCI semi-annual and annual reports		• HH Monitoring Survey                                       		Sustained support from  communities and men groups in communities		every 6 months

		Output 2.3				# of boys reached in schools and communuties on the promotion and rights of girls		Proportion of boys 12-18  can mention at least 2 child's rights     (right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported.		DCI Project reports (Annual & Semi-Annual), Club Registers, Club Report		• HH Monitoring Survey                                       		Sustained support from caregivers and communities		every 6 months

		Activity 2.3.1		Identify influential boys and young men to serve as ambassadors and promoters of the rights of girls and young women in schools and communities

		Activity 2.3.2		Work with the boys and young men identified to develop strategies and develop plan on how they can be involved in exclusive girls rights projects

		Activity 2.3.3		Develop manuals or other tools and train staff and the ambassadors in how to involve boys and young men


		Activity 2.3.4		Support boys and girls groups to organise joint programmes that promote campaign for equity and equality, equal rights, equal participation, equal access and use of resources by boys and girls

		Outcome 3		Enhanced access to justice, rehabilitation and reintegration of children in conflict with the law and child victims of violence and economic exploitation		% of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 		proportion of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review            • Most Significant Change Stories		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project		Annually

		Outcome 3				% of children and caregivers who have utilized prevention or response interventions delivered or supported by DCI		Proportion of children and caregivers in a 12-month period who have utilized prevention or response interventions delivered or supported by DCI		DCI Evaluation Report                DCI Annual Monitoring Report Most Significant Change Story		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review             • Most Significant Change Stories		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project		Annually

		Outcome 3				% of men/married partners with improved attitudes towards domestic violence 		Number of women who state that a husband/partner is justified in hitting or beating his wife in at least one of the following circumstances: (1) she goes out without telling him,                 (2) she neglects the children, (3) she argues with him,            (4) she refuses sex with him, (5) she burns
the food		DCI Evaluation Report                DCI Annual Monitoring Report		• Official statistics (Data from DOVSU).
• Evaluation                               • Documnetary Review                • Most Significant Change Stories		•Willingness of communities to work with issues of child right and engage duty bearers.
                                    •Availability of Funding for the project		Annually

		Output 3.1		Generate public interest and collective response to child abuse particularly focusing on sexual abuse, neglect, child labour and child trafficking		% of communities with functional CP refereal systems		Proportion of communities where there exist centers, institutions or people who undertake the following ; 1. Receive reports on abuse or violation of the rights of community members especially children and women 2. Counsel with, handle and manage those who are abused or have their right violated especially 3. Take action on offenders by seeking redress for victims through laid down structures. 		DCI semi-annual and annual reports		• Annual HH Monitoring Survey                                       • Key Informant Interviews  		Willingness of communities to work with issues of child rights		every 6 months

		Output 3.1				# of HH reached with key messages in abuse, neglect, child labour and child trafficking		Number of HH reached with key messages in abuse, neglect, child labour and child trafficking through the use of context appropriate IEC materials		DCI semi-annual and annual reports		• HH Monitoring Survey                                       		Willingness of communities to work with issues of child rights		every 6 months

		Activity 3.1.1		Conduct research to fully understand the trend and realities of child sexual abuse, neglect, labour and trafficking which keep showing as main child abuse issues in the Ashanti region

		Activity 3.1.2		Develop messages for awareness raising on the different kinds of child abuse prioritised by DCI-Ghana

		Activity 3.1.3		Disseminate the messages through radio, TV, posters, and other means of dissemination involving young people

		Activity 3.1.4		Develop tools that can be used for service delivery e.g counselling and legal advice

		Activity 3.1.5		Raise awareness of the public on child abuse and reporting channels and mechanisms including the role of DCI’s socio-legal defence centre in facilitating prosecution of cases of child abuse

		Activity 3.1.6		Provide legal advice and social support for victims and their families to be able to submit appropriate evidence to the police during the course of investigation

		Activity 3.1.7		Campaign for access to free medical examination and treatment for victims of sexual violence and other forms of gross abuses

		Output 3.2		Provide social support and legal defence for children in conflict with the law and child victims of violence/abuse		# of children supported through advocacy for their release from detension centers		number of children supported through advocacy for their release from detension centers such as prisons, police station and sometimes courts as result of their involvement in child protection violattion issues		DCI semi-annual and annual reports		• HH Monitoring Survey                                       		Willingness of communities to work with issues of child rights		every 6 months

		Output 3.2				% of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 		Proportion of girls 12-18  can mention at least 2 child's rights     (right to survival, participation, education and protection), 2 cases that be classified as child abuse cases, 2 instutions/mechanisms in place in their community or district where child right violation can be reported		DCI semi-annual and annual reports		• HH Monitoring Survey                                       		Willingness of communities to work with issues of child rights		Annually

		Activity 3.2.1		Develop minimum standards and guidelines for the operation of the socio-legal defence centre including its services, target group and cases that it deals with

		Activity 3.2.2		Develop a referral pathway for the centre including directory of services of other service providers;

		Activity 3.2.3		Provide legal advice, paralegal, psychosocial, mediation and family tracing and reunification training for social workers and other staff that manage cases of children at the socio-legal defence centre

		Activity 3.2.4		Pay regular visit to police stations, prisons and courts to identify children in detention

		Activity 3.2.5		Advocate for the release and/or diversion of cases of children held in police custody including mediation for pre-trial and non-judicial settlement of the matters

		Output 3.3		Ensure rehabilitation and reintegration of children in conflict with the law and child victims of abuse and/or economic exploitation		# of abused victims rehabilitated and integrated into communities and society		number of abused victims rehabilitated and integrated into communities and society		DCI semi-annual and annual reports		• Annual HH Monitoring Survey                                       • Key Informant Interviews  		Willingness of communities to work with issues of child rights		every 6 months

		Output 3.3				# of government institutions/structures whose capacities has been built in rehabililation of abused victims		Number of government institutions/structures who have been trained on couselling and manangement/ handlingskills, rehabililation and integration of abused victims.		DCI semi-annual and annual reports		• Annual HH Monitoring Survey                                       • Key Informant Interviews  		willingness of government institutions to be available for training and apply knowledge gained		every 6 months

		Output 3.3				# of CSOs & CBOs whose capacities have been built in rehabililation of abused victims		Number of Civil Society Organisations (CSOs) and Community Based Organisations (CBOs) who have been trained on couselling and manangement/ handlingskills, rehabililation and integration of abused victims.		DCI semi-annual and annual reports		• Annual HH Monitoring Survey                                       • Key Informant Interviews  		willingness of CBO to be available for training and apply knowledge gained		every 6 months

		Activity 3.3.1		Provide technical and logistics support to the DA and MGACW to develop guidelines on family tracing and reintegration of separated children

		Activity 3.3.2		Support the DA and MGACW to map out key partners including DCI-Gh that have experience and resource for family tracing and reintegration of separated children

		Activity 3.3.3		Support the DA and MGACW to sign MoU with all the partners identified and provide training for them on the new Guidelines on family tracing and reunification of the child

		Activity 3.3.4		Facilitate family reunification of children from police custody and prisons and other separated children at risk of coming in contact with the law as victim or offenders







Indicator Performance Tracker



		Level of Objective		Indicators		Baseline 		YEAR 1																YEAR 2																YEAR 3 Life of Project (3 Year) Result																Life of Project (3 Year) Results

								6 month target		6-month Achieved		12 month target		12 month Achieved		Total Target		Total Achievement		% Achievement		% Variance		6 month target		6-month Achieved		12 month target		12 month Achieved		Total Target		Total Achievement		% Achievement		% Variance		6 month target		6-month Achieved		12 month target		12 month Achieved		Total Target		Total Achievement		% Achievement		% Variance		Life of Project Target		Life of Project  Achieved		Life of Project Achievement (%)		Explanation of Target Variances                               (for -/+ 10% achieved or under achieved results)

		Programme Outcome (project goal)		% of children rights violation cases or issues as report by DOVSU		18%		3		1		3		4		6		5		83.3333333333		16.6666666667		5		3		4		2		9		5		55.5555555556		44.4444444444		5		3		4		2		9		5		55.5555555556		44.4444444444		23		15		65%		The project could not achieve because of funding was cut at the beginning of the implementation year due to donors reducing their support

		Outcome 1		% of communities engaged in drafting and formulating CP policy

												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 1		% of child protection policy, planning or practice changes that have been informed by evidence from civil society												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.1		 # of staff who have capacity to undertake advocacy												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.1		# of DCI staff trained in child protection system strengthening												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.2		# of community based organisations trained in incident management and referrals 												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.2		# of government institutions/structures trained in Child rights & protection Policies												0		0

		Output 1.3		# of functional CP referral mechanisms existing in project areas												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.3		# of CBOs using knowledge gained on cp incident management and referral systems												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.4		% of children with birth registration documents												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 1.4		%  of caregivers who are able to demonstrate understanding of CP												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 2		%  of caregivers who are able to demonstrate understanding of CP												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 2		% of children under 18 years who are married												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 2		% HHs approving for female
genital mutilation/cutting
(FGM/C)												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 2		Prevalence of female
genital mutilation/cutting
(FGM/C) among women												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 2		Prevalence of female
genital mutilation/cutting
(FGM/C) among girls												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 2.1		# of functional girls clubs												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 2.1		% of girls knowledgeable in CP.												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 2.2		% of young women knowledgeable in CP.												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 2.2		# of researches undertaken to understand   the root causes and negative cultural practices affecting protection and development of girls and women    												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 2.3		# of men reached in communuties on the promotion and rights of girls												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 2.3		# of boys reached in schools and communuties on the promotion and rights of girls												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 3		% of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 3		% of children and caregivers who have utilized prevention or response interventions delivered or supported by DCI												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Outcome 3		% of men/married partners with improved attitudes towards domestic violence 												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.1		% of communities with functional CP refereal systems												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.1		# of HH reached with key messages in abuse, neglect, child labour and child trafficking												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.2		# of children supported through advocacy for their release from detension centers												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.2		% of children aged between 12-18 knowledgeable in child protection and able to demonsrate right to survival,participation,education and protection 												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.3		# of abused victims rehabilitated and integrated into communities and society												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.3		# of government institutions/structures whose capacities has been built in rehabililation of abused victims												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%

		Output 3.3		# of CSOs & CBOs whose capacities have been built in rehabililation of abused victims												0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!										0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0%
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Activity Implementation Plan-1



		Level of Objective		Summary of Objectives		Description Of Activity		January		February		March		April		May		June		July		August		September		October		November		December		Annual		Person responsible		External Partner/ Supplier

		Programme Outcome (project goal)		Strenghtened child protection systems in Ghana to adequately prevent, respond to and manage child rights and protection issues.

		Outcome 1		 Improved policy formulation and implementation by government including the district assemblies of Ghana aimed at filling child protection gaps																												0

		Output 1.1		Improved capacities of staff to lobby for and  draft child protection policy that will guide the child protection system strengthening initiative in Ghana																												0

		Activity 1.1.1		Conduct legislative reviews to identify gaps and evidences for law reforms		# times legislatives were done																										0

		Activity 1.1.2		Conduct legal research and examine the efficacy of the Ghana Children’s Act and other relevant laws		# of researches conducted		1												1								1				3

		Activity 1.1.3		Advocate for legal reforms with the view of harmonising laws with the new child protection policy		# of advocacy meetings conducted						1										1										2

		Activity 1.1.4		Contribute to the drafting of the new bills and also lobby for the passage of the new bills into laws collaboration with UNICEF, GP CSC and other influential CSOs and coalitions																												0

		Activity 1.1.5		Disseminate the new policies and laws particularly in local communities targeting both adults and children/youths, in collaboration with CBOs, journalists and other CSOs and relevant MDAs																												0

		Output 1.2		Capacity of government institutions and relevant community based structures built in Child rights & protection Policies																												0

		Activity 1.2.1		Assess training needs of relevant public frontline workers such as the police/DOVVSU, social workers, and probation officers and relevant service providers																												0

		Activity 1.2.2		Develop the training tools for the target institutions and pilot them																												0

		Activity 1.2.3		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement																												0

		Activity 1.2.4		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement																												0

		Activity 1.2.5		Lobby government to mainstream child rights/protection courses in training curriculum of police officers, health workers, and other professionals 																												0

		Activity 1.2.6		Establish/strengthen child welfare structures such as the Local advisory Committee involving key child rights stakeholders at key communities in the Ashanti region																												0

		Activity 1.2.7		Provide training on for LAC on their roles and responsibilities in accordance with the Ghanaian laws																												0

		Output 1.3		Strengthened coordination and referral mechanisms for the protection of children at district levels																												0

		Activity 1.3.1		Identify gaps and weaknesses within case management mechanisms at formal and informal levels																												0

		Activity 1.3.2		Develop/enrich Standard Operational procedures and case management guidelines for institutions that deal with cases of children and adapt them for use by community based structures																												0

		Activity 1.3.3		Provide case management training for legal and social service institutions and community based structures that deal with cases of children																												0

		Activity 1.3.4		Assist children case management CBOs and networks to sign an MoU with the Ministry of Gender, Children and Social Protection 																												0

		Activity 1.3.5		Facilitate regular meetings of the networks under the leadership of the Ministry of Gender and Children’s Welfare																												0

		Activity 1.3.6		Conduct a survey to examine the existing practices between the formal child protection institutions and the traditional/informal community based structures																												0

		Activity 1.3.7		Develop appropriate strategies to address the gaps and build better working relationship between the two levels of child protection based on findings of the survey																												0

		Activity 1.3.8		Support the District Assembly and/or the Ministry of Gender and Children’s Welfare to develop district referral protocols on child abuse and Guidelines for the protection and treatment of children in conflict with the law																												0

		Activity 1.3.9		Map out (and/or update) service providers for child victims of abuse and children in conflict with the law at district level and develop directory of services																												0

		Output 1.4		Communities effectively supported to address underlying issues that influence vulnerability of children at the local level																												0

		Activity 1.4.1		Organise community dialogue meetings involving all key players to discuss child rights issues and be able to prioritise and plan with their local resources in collaboration with the District Assembly and local child welfare structures																												0

		Activity 1.4.2		Establish and/or strengthen child rights clubs and other young peoples group in schools and communities including using strategies that can promote wider participation, democracy and equal gender representation, equality and equity																												0

		Activity 1.4.3		Train the clubs in child rights, advocacy/lobby skills and facilitate lobby/advocacy initiatives of young people geared towards improvement of their protection and welfare; 																												0

		Activity 1.4.4		Organise joint advocacy programmes with children/youths on child welfare issues																												0

		Activity 1.4.5		Conduct a survey to understand the opportunities and challenges for micro-business development by poor people																												0

		Activity 1.4.6		In collaboration with micro-finance institutions, local entrepreneurs and other members of the private sector, support poor families to be able to establish successful businesses that can take care of the welfare of their children																												0

		Outcome 2		Enhanced gender equity and equality through the promotion of the rights of girls and young women 																												0

		Output 2.1		To empower girls and young women with knowledge, skills and other resources required for their protection and overall development																												0

		Activity 2.1.1		Establish girls and young women’s groups in communities
																												0

		Activity 2.1.2		Support girls and young women’s groups to develop simple working documents that can guide their operations including membership drive and activities																												0

		Activity 2.1.3		Provide training for  girls and young women’s groups in GVB, gender equality and equity and right to participation and involvement in decision making and development at the local level																												0

		Activity 2.1.4		Organise routine and regular life planning skills sessions for girls and young women																												0

		Activity 2.1.5		Organise sessions with girls and young women on career development including giving them opportunity to meet with role models																												0

		Activity 2.1.6		Facilitate the enrolment of girls and young women who are out of school into learning institutions in collaboration with Ministry of Education and other relevant agencies																												0

		Activity 2.1.7		Facilitate the access of girls and womenin the informal sector to job through internships, apprenticeships and other means by the end of their trainings.																												0

		Activity 2.1.8		Provide girls and young women in formal schools with necessary support that can ensure their retention and good output in school																												0

		Output 2.2		Reduced harmful and negative cultural practices that affects the rights, protection and devlopment of girls and women																												0

		Activity 2.2.1		Conduct a survey on practices/laws/bi-laws that are harmful to the survival and development of girls and young women including documenting those that promote their protection and development																												0

		Activity 2.2.2		Develop communication and awareness raising strategies against community based practices that are discriminatory and detrimental to girls and young women																												0

		Activity 2.2.3		Organise community dialogue meetings and the production and displaying of IEC materials that can educate the local people about harmful practices and effect on girls, young women and the society in general																												0

		Activity 2.2.4		Promote the inclusion of the special needs of girls and young women in the child protection system strengthening programme																												0

		Activity 2.2.5		Lobby with community leaders to review discriminatory rules/bi-laws including those that promote gender based violence																												0

		Output 2.3		Improved promotion and defence of the rights of girls through the influence of boys and girls																												0

		Activity 2.3.1		Identify influential boys and young men to serve as ambassadors and promoters of the rights of girls and young women in schools and communities																												0

		Activity 2.3.2		Work with the boys and young men identified to develop strategies and develop plan on how they can be involved in exclusive girls rights projects																												0

		Activity 2.3.3		Develop manuals or other tools and train staff and the ambassadors in how to involve boys and young men
																												0

		Activity 2.3.4		Support boys and girls groups to organise joint programmes that promote campaign for equity and equality, equal rights, equal participation, equal access and use of resources by boys and girls																												0

		Outcome 3		Enhanced access to justice, rehabilitation and reintegration of children in conflict with the law and child victims of violence and economic exploitation																												0

		Output 3.1		Generate public interest and collective response to child abuse particularly focusing on sexual abuse, neglect, child labour and child trafficking																												0

		Activity 3.1.1		Conduct research to fully understand the trend and realities of child sexual abuse, neglect, labour and trafficking which keep showing as main child abuse issues in the Ashanti region																												0

		Activity 3.1.2		Develop messages for awareness raising on the different kinds of child abuse prioritised by DCI-Ghana																												0

		Activity 3.1.3		Disseminate the messages through radio, TV, posters, and other means of dissemination involving young people																												0

		Activity 3.1.4		Develop tools that can be used for service delivery e.g counselling and legal advice																												0

		Activity 3.1.5		Raise awareness of the public on child abuse and reporting channels and mechanisms including the role of DCI’s socio-legal defence centre in facilitating prosecution of cases of child abuse																												0

		Activity 3.1.6		Provide legal advice and social support for victims and their families to be able to submit appropriate evidence to the police during the course of investigation																												0

		Activity 3.1.7		Campaign for access to free medical examination and treatment for victims of sexual violence and other forms of gross abuses																												0

		Output 3.2		Provide social support and legal defence for children in conflict with the law and child victims of violence/abuse																												0

		Activity 3.2.1		Develop minimum standards and guidelines for the operation of the socio-legal defence centre including its services, target group and cases that it deals with																												0

		Activity 3.2.2		Develop a referral pathway for the centre including directory of services of other service providers;																												0

		Activity 3.2.3		Provide legal advice, paralegal, psychosocial, mediation and family tracing and reunification training for social workers and other staff that manage cases of children at the socio-legal defence centre																												0

		Activity 3.2.4		Pay regular visit to police stations, prisons and courts to identify children in detention																												0

		Activity 3.2.5		Advocate for the release and/or diversion of cases of children held in police custody including mediation for pre-trial and non-judicial settlement of the matters																												0

		Output 3.3		Ensure rehabilitation and reintegration of children in conflict with the law and child victims of abuse and/or economic exploitation																												0

		Activity 3.3.1		Provide technical and logistics support to the DA and MGACW to develop guidelines on family tracing and reintegration of separated children																												0

		Activity 3.3.2		Support the DA and MGACW to map out key partners including DCI-Gh that have experience and resource for family tracing and reintegration of separated children																												0

		Activity 3.3.3		Support the DA and MGACW to sign MoU with all the partners identified and provide training for them on the new Guidelines on family tracing and reunification of the child																												0

		Activity 3.3.4		Facilitate family reunification of children from police custody and prisons and other separated children at risk of coming in contact with the law as victim or offenders																												0





Activity Implementation Plan-2



		Level of Objective		Summary of Objectives		Description Of Activity		January		February		March		April		May		June		July		August		September		October		November		December		Annual		Person responsible		External Partner/ Supplier

		Programme Outcome (project goal)		Strenghtened child protection systems in Ghana to adequately prevent, respond to and manage child rights and protection issues.

		Outcome 1		 Improved policy formulation and implementation by government including the district assemblies of Ghana aimed at filling child protection gaps																												0

		Output 1.1		Improved capacities of staff to lobby for and  draft child protection policy that will guide the child protection system strengthening initiative in Ghana																												0

		Activity 1.1.1		Conduct legislative reviews to identify gaps and evidences for law reforms		# times legislatives were done																										0

		Activity 1.1.2		Conduct legal research and examine the efficacy of the Ghana Children’s Act and other relevant laws		# of researches conducted		1												1								1				3

		Activity 1.1.3		Advocate for legal reforms with the view of harmonising laws with the new child protection policy		# of advocacy meetings conducted						1										1										2

		Activity 1.1.4		Contribute to the drafting of the new bills and also lobby for the passage of the new bills into laws collaboration with UNICEF, GP CSC and other influential CSOs and coalitions																												0

		Activity 1.1.5		Disseminate the new policies and laws particularly in local communities targeting both adults and children/youths, in collaboration with CBOs, journalists and other CSOs and relevant MDAs																												0

		Output 1.2		Capacity of government institutions and relevant community based structures built in Child rights & protection Policies																												0

		Activity 1.2.1		Assess training needs of relevant public frontline workers such as the police/DOVVSU, social workers, and probation officers and relevant service providers																												0

		Activity 1.2.2		Develop the training tools for the target institutions and pilot them																												0

		Activity 1.2.3		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement																												0

		Activity 1.2.4		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement																												0

		Activity 1.2.5		Lobby government to mainstream child rights/protection courses in training curriculum of police officers, health workers, and other professionals 																												0

		Activity 1.2.6		Establish/strengthen child welfare structures such as the Local advisory Committee involving key child rights stakeholders at key communities in the Ashanti region																												0

		Activity 1.2.7		Provide training on for LAC on their roles and responsibilities in accordance with the Ghanaian laws																												0

		Output 1.3		Strengthened coordination and referral mechanisms for the protection of children at district levels																												0

		Activity 1.3.1		Identify gaps and weaknesses within case management mechanisms at formal and informal levels																												0

		Activity 1.3.2		Develop/enrich Standard Operational procedures and case management guidelines for institutions that deal with cases of children and adapt them for use by community based structures																												0

		Activity 1.3.3		Provide case management training for legal and social service institutions and community based structures that deal with cases of children																												0

		Activity 1.3.4		Assist children case management CBOs and networks to sign an MoU with the Ministry of Gender, Children and Social Protection 																												0

		Activity 1.3.5		Facilitate regular meetings of the networks under the leadership of the Ministry of Gender and Children’s Welfare																												0

		Activity 1.3.6		Conduct a survey to examine the existing practices between the formal child protection institutions and the traditional/informal community based structures																												0

		Activity 1.3.7		Develop appropriate strategies to address the gaps and build better working relationship between the two levels of child protection based on findings of the survey																												0

		Activity 1.3.8		Support the District Assembly and/or the Ministry of Gender and Children’s Welfare to develop district referral protocols on child abuse and Guidelines for the protection and treatment of children in conflict with the law																												0

		Activity 1.3.9		Map out (and/or update) service providers for child victims of abuse and children in conflict with the law at district level and develop directory of services																												0

		Output 1.4		Communities effectively supported to address underlying issues that influence vulnerability of children at the local level																												0

		Activity 1.4.1		Organise community dialogue meetings involving all key players to discuss child rights issues and be able to prioritise and plan with their local resources in collaboration with the District Assembly and local child welfare structures																												0

		Activity 1.4.2		Establish and/or strengthen child rights clubs and other young peoples group in schools and communities including using strategies that can promote wider participation, democracy and equal gender representation, equality and equity																												0

		Activity 1.4.3		Train the clubs in child rights, advocacy/lobby skills and facilitate lobby/advocacy initiatives of young people geared towards improvement of their protection and welfare; 																												0

		Activity 1.4.4		Organise joint advocacy programmes with children/youths on child welfare issues																												0

		Activity 1.4.5		Conduct a survey to understand the opportunities and challenges for micro-business development by poor people																												0

		Activity 1.4.6		In collaboration with micro-finance institutions, local entrepreneurs and other members of the private sector, support poor families to be able to establish successful businesses that can take care of the welfare of their children																												0

		Outcome 2		Enhanced gender equity and equality through the promotion of the rights of girls and young women 																												0

		Output 2.1		To empower girls and young women with knowledge, skills and other resources required for their protection and overall development																												0

		Activity 2.1.1		Establish girls and young women’s groups in communities
																												0

		Activity 2.1.2		Support girls and young women’s groups to develop simple working documents that can guide their operations including membership drive and activities																												0

		Activity 2.1.3		Provide training for  girls and young women’s groups in GVB, gender equality and equity and right to participation and involvement in decision making and development at the local level																												0

		Activity 2.1.4		Organise routine and regular life planning skills sessions for girls and young women																												0

		Activity 2.1.5		Organise sessions with girls and young women on career development including giving them opportunity to meet with role models																												0

		Activity 2.1.6		Facilitate the enrolment of girls and young women who are out of school into learning institutions in collaboration with Ministry of Education and other relevant agencies																												0

		Activity 2.1.7		Facilitate the access of girls and womenin the informal sector to job through internships, apprenticeships and other means by the end of their trainings.																												0

		Activity 2.1.8		Provide girls and young women in formal schools with necessary support that can ensure their retention and good output in school																												0

		Output 2.2		Reduced harmful and negative cultural practices that affects the rights, protection and devlopment of girls and women																												0

		Activity 2.2.1		Conduct a survey on practices/laws/bi-laws that are harmful to the survival and development of girls and young women including documenting those that promote their protection and development																												0

		Activity 2.2.2		Develop communication and awareness raising strategies against community based practices that are discriminatory and detrimental to girls and young women																												0

		Activity 2.2.3		Organise community dialogue meetings and the production and displaying of IEC materials that can educate the local people about harmful practices and effect on girls, young women and the society in general																												0

		Activity 2.2.4		Promote the inclusion of the special needs of girls and young women in the child protection system strengthening programme																												0

		Activity 2.2.5		Lobby with community leaders to review discriminatory rules/bi-laws including those that promote gender based violence																												0

		Output 2.3		Improved promotion and defence of the rights of girls through the influence of boys and girls																												0

		Activity 2.3.1		Identify influential boys and young men to serve as ambassadors and promoters of the rights of girls and young women in schools and communities																												0

		Activity 2.3.2		Work with the boys and young men identified to develop strategies and develop plan on how they can be involved in exclusive girls rights projects																												0

		Activity 2.3.3		Develop manuals or other tools and train staff and the ambassadors in how to involve boys and young men
																												0

		Activity 2.3.4		Support boys and girls groups to organise joint programmes that promote campaign for equity and equality, equal rights, equal participation, equal access and use of resources by boys and girls																												0

		Outcome 3		Enhanced access to justice, rehabilitation and reintegration of children in conflict with the law and child victims of violence and economic exploitation																												0

		Output 3.1		Generate public interest and collective response to child abuse particularly focusing on sexual abuse, neglect, child labour and child trafficking																												0

		Activity 3.1.1		Conduct research to fully understand the trend and realities of child sexual abuse, neglect, labour and trafficking which keep showing as main child abuse issues in the Ashanti region																												0

		Activity 3.1.2		Develop messages for awareness raising on the different kinds of child abuse prioritised by DCI-Ghana																												0

		Activity 3.1.3		Disseminate the messages through radio, TV, posters, and other means of dissemination involving young people																												0

		Activity 3.1.4		Develop tools that can be used for service delivery e.g counselling and legal advice																												0

		Activity 3.1.5		Raise awareness of the public on child abuse and reporting channels and mechanisms including the role of DCI’s socio-legal defence centre in facilitating prosecution of cases of child abuse																												0

		Activity 3.1.6		Provide legal advice and social support for victims and their families to be able to submit appropriate evidence to the police during the course of investigation																												0

		Activity 3.1.7		Campaign for access to free medical examination and treatment for victims of sexual violence and other forms of gross abuses																												0

		Output 3.2		Provide social support and legal defence for children in conflict with the law and child victims of violence/abuse																												0

		Activity 3.2.1		Develop minimum standards and guidelines for the operation of the socio-legal defence centre including its services, target group and cases that it deals with																												0

		Activity 3.2.2		Develop a referral pathway for the centre including directory of services of other service providers;																												0

		Activity 3.2.3		Provide legal advice, paralegal, psychosocial, mediation and family tracing and reunification training for social workers and other staff that manage cases of children at the socio-legal defence centre																												0

		Activity 3.2.4		Pay regular visit to police stations, prisons and courts to identify children in detention																												0

		Activity 3.2.5		Advocate for the release and/or diversion of cases of children held in police custody including mediation for pre-trial and non-judicial settlement of the matters																												0

		Output 3.3		Ensure rehabilitation and reintegration of children in conflict with the law and child victims of abuse and/or economic exploitation																												0

		Activity 3.3.1		Provide technical and logistics support to the DA and MGACW to develop guidelines on family tracing and reintegration of separated children																												0

		Activity 3.3.2		Support the DA and MGACW to map out key partners including DCI-Gh that have experience and resource for family tracing and reintegration of separated children																												0

		Activity 3.3.3		Support the DA and MGACW to sign MoU with all the partners identified and provide training for them on the new Guidelines on family tracing and reunification of the child																												0

		Activity 3.3.4		Facilitate family reunification of children from police custody and prisons and other separated children at risk of coming in contact with the law as victim or offenders																												0





Activity Implementation Plan-3



		Level of Objective		Summary of Objectives		Description Of Activity		January		February		March		April		May		June		July		August		September		October		November		December		Annual		Person responsible		External Partner/ Supplier

		Programme Outcome (project goal)		Strenghtened child protection systems in Ghana to adequately prevent, respond to and manage child rights and protection issues.

		Outcome 1		 Improved policy formulation and implementation by government including the district assemblies of Ghana aimed at filling child protection gaps

		Output 1.1		Improved capacities of staff to lobby for and  draft child protection policy that will guide the child protection system strengthening initiative in Ghana

		Activity 1.1.1		Conduct legislative reviews to identify gaps and evidences for law reforms		# times legislatives were done																										0

		Activity 1.1.2		Conduct legal research and examine the efficacy of the Ghana Children’s Act and other relevant laws		# of researches conducted		1												1								1				3

		Activity 1.1.3		Advocate for legal reforms with the view of harmonising laws with the new child protection policy		# of advocacy meetings conducted						1										1										2

		Activity 1.1.4		Contribute to the drafting of the new bills and also lobby for the passage of the new bills into laws collaboration with UNICEF, GP CSC and other influential CSOs and coalitions																												0

		Activity 1.1.5		Disseminate the new policies and laws particularly in local communities targeting both adults and children/youths, in collaboration with CBOs, journalists and other CSOs and relevant MDAs																												0

		Output 1.2		Capacity of government institutions and relevant community based structures built in Child rights & protection Policies																												0

		Activity 1.2.1		Assess training needs of relevant public frontline workers such as the police/DOVVSU, social workers, and probation officers and relevant service providers																												0

		Activity 1.2.2		Develop the training tools for the target institutions and pilot them																												0

		Activity 1.2.3		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement																												0

		Activity 1.2.4		Conduct training for the target group in the new policies in order to ensure effective implementation and enforcement																												0

		Activity 1.2.5		Lobby government to mainstream child rights/protection courses in training curriculum of police officers, health workers, and other professionals 																												0

		Activity 1.2.6		Establish/strengthen child welfare structures such as the Local advisory Committee involving key child rights stakeholders at key communities in the Ashanti region																												0

		Activity 1.2.7		Provide training on for LAC on their roles and responsibilities in accordance with the Ghanaian laws																												0

		Output 1.3		Strengthened coordination and referral mechanisms for the protection of children at district levels

		Activity 1.3.1		Identify gaps and weaknesses within case management mechanisms at formal and informal levels																												0

		Activity 1.3.2		Develop/enrich Standard Operational procedures and case management guidelines for institutions that deal with cases of children and adapt them for use by community based structures																												0

		Activity 1.3.3		Provide case management training for legal and social service institutions and community based structures that deal with cases of children																												0

		Activity 1.3.4		Assist children case management CBOs and networks to sign an MoU with the Ministry of Gender, Children and Social Protection 																												0

		Activity 1.3.5		Facilitate regular meetings of the networks under the leadership of the Ministry of Gender and Children’s Welfare																												0

		Activity 1.3.6		Conduct a survey to examine the existing practices between the formal child protection institutions and the traditional/informal community based structures																												0

		Activity 1.3.7		Develop appropriate strategies to address the gaps and build better working relationship between the two levels of child protection based on findings of the survey																												0

		Activity 1.3.8		Support the District Assembly and/or the Ministry of Gender and Children’s Welfare to develop district referral protocols on child abuse and Guidelines for the protection and treatment of children in conflict with the law																												0

		Activity 1.3.9		Map out (and/or update) service providers for child victims of abuse and children in conflict with the law at district level and develop directory of services																												0

		Output 1.4		Communities effectively supported to address underlying issues that influence vulnerability of children at the local level

		Activity 1.4.1		Organise community dialogue meetings involving all key players to discuss child rights issues and be able to prioritise and plan with their local resources in collaboration with the District Assembly and local child welfare structures																												0

		Activity 1.4.2		Establish and/or strengthen child rights clubs and other young peoples group in schools and communities including using strategies that can promote wider participation, democracy and equal gender representation, equality and equity																												0

		Activity 1.4.3		Train the clubs in child rights, advocacy/lobby skills and facilitate lobby/advocacy initiatives of young people geared towards improvement of their protection and welfare; 																												0

		Activity 1.4.4		Organise joint advocacy programmes with children/youths on child welfare issues																												0

		Activity 1.4.5		Conduct a survey to understand the opportunities and challenges for micro-business development by poor people																												0

		Activity 1.4.6		In collaboration with micro-finance institutions, local entrepreneurs and other members of the private sector, support poor families to be able to establish successful businesses that can take care of the welfare of their children																												0

		Outcome 2		Enhanced gender equity and equality through the promotion of the rights of girls and young women 

		Output 2.1		To empower girls and young women with knowledge, skills and other resources required for their protection and overall development

		Activity 2.1.1		Establish girls and young women’s groups in communities
																												0

		Activity 2.1.2		Support girls and young women’s groups to develop simple working documents that can guide their operations including membership drive and activities																												0

		Activity 2.1.3		Provide training for  girls and young women’s groups in GVB, gender equality and equity and right to participation and involvement in decision making and development at the local level																												0

		Activity 2.1.4		Organise routine and regular life planning skills sessions for girls and young women																												0

		Activity 2.1.5		Organise sessions with girls and young women on career development including giving them opportunity to meet with role models																												0

		Activity 2.1.6		Facilitate the enrolment of girls and young women who are out of school into learning institutions in collaboration with Ministry of Education and other relevant agencies																												0

		Activity 2.1.7		Facilitate the access of girls and womenin the informal sector to job through internships, apprenticeships and other means by the end of their trainings.																												0

		Activity 2.1.8		Provide girls and young women in formal schools with necessary support that can ensure their retention and good output in school																												0

		Output 2.2		Reduced harmful and negative cultural practices that affects the rights, protection and devlopment of girls and women

		Activity 2.2.1		Conduct a survey on practices/laws/bi-laws that are harmful to the survival and development of girls and young women including documenting those that promote their protection and development																												0

		Activity 2.2.2		Develop communication and awareness raising strategies against community based practices that are discriminatory and detrimental to girls and young women																												0

		Activity 2.2.3		Organise community dialogue meetings and the production and displaying of IEC materials that can educate the local people about harmful practices and effect on girls, young women and the society in general																												0

		Activity 2.2.4		Promote the inclusion of the special needs of girls and young women in the child protection system strengthening programme																												0

		Activity 2.2.5		Lobby with community leaders to review discriminatory rules/bi-laws including those that promote gender based violence																												0

		Output 2.3		Improved promotion and defence of the rights of girls through the influence of boys and girls

		Activity 2.3.1		Identify influential boys and young men to serve as ambassadors and promoters of the rights of girls and young women in schools and communities																												0

		Activity 2.3.2		Work with the boys and young men identified to develop strategies and develop plan on how they can be involved in exclusive girls rights projects																												0

		Activity 2.3.3		Develop manuals or other tools and train staff and the ambassadors in how to involve boys and young men
																												0

		Activity 2.3.4		Support boys and girls groups to organise joint programmes that promote campaign for equity and equality, equal rights, equal participation, equal access and use of resources by boys and girls																												0

		Outcome 3		Enhanced access to justice, rehabilitation and reintegration of children in conflict with the law and child victims of violence and economic exploitation

		Output 3.1		Generate public interest and collective response to child abuse particularly focusing on sexual abuse, neglect, child labour and child trafficking

		Activity 3.1.1		Conduct research to fully understand the trend and realities of child sexual abuse, neglect, labour and trafficking which keep showing as main child abuse issues in the Ashanti region																												0

		Activity 3.1.2		Develop messages for awareness raising on the different kinds of child abuse prioritised by DCI-Ghana																												0

		Activity 3.1.3		Disseminate the messages through radio, TV, posters, and other means of dissemination involving young people																												0

		Activity 3.1.4		Develop tools that can be used for service delivery e.g counselling and legal advice																												0

		Activity 3.1.5		Raise awareness of the public on child abuse and reporting channels and mechanisms including the role of DCI’s socio-legal defence centre in facilitating prosecution of cases of child abuse																												0

		Activity 3.1.6		Provide legal advice and social support for victims and their families to be able to submit appropriate evidence to the police during the course of investigation																												0

		Activity 3.1.7		Campaign for access to free medical examination and treatment for victims of sexual violence and other forms of gross abuses																												0

		Output 3.2		Provide social support and legal defence for children in conflict with the law and child victims of violence/abuse

		Activity 3.2.1		Develop minimum standards and guidelines for the operation of the socio-legal defence centre including its services, target group and cases that it deals with																												0

		Activity 3.2.2		Develop a referral pathway for the centre including directory of services of other service providers;																												0

		Activity 3.2.3		Provide legal advice, paralegal, psychosocial, mediation and family tracing and reunification training for social workers and other staff that manage cases of children at the socio-legal defence centre																												0

		Activity 3.2.4		Pay regular visit to police stations, prisons and courts to identify children in detention																												0

		Activity 3.2.5		Advocate for the release and/or diversion of cases of children held in police custody including mediation for pre-trial and non-judicial settlement of the matters																												0

		Output 3.3		Ensure rehabilitation and reintegration of children in conflict with the law and child victims of abuse and/or economic exploitation

		Activity 3.3.1		Provide technical and logistics support to the DA and MGACW to develop guidelines on family tracing and reintegration of separated children																												0

		Activity 3.3.2		Support the DA and MGACW to map out key partners including DCI-Gh that have experience and resource for family tracing and reintegration of separated children																												0

		Activity 3.3.3		Support the DA and MGACW to sign MoU with all the partners identified and provide training for them on the new Guidelines on family tracing and reunification of the child																												0

		Activity 3.3.4		Facilitate family reunification of children from police custody and prisons and other separated children at risk of coming in contact with the law as victim or offenders																												0
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