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EXECUTIVE SUMMARY

Defence for Children International-Ghana has been promoting and 
protecting the rights of children in Ghana for more than twenty 
years through various child protection programmes and activities. 
In the year under review, DCI-Ghana implemented two main 
projects namely; the Girls Advocacy Alliance and Combating Child 
Trafficking with funding from the Dutch Ministry of Foreign Affairs 
through DCI-ECPAT, Netherlands and Agir Ensemble/Foundation 
for Human Rights as donors respectively. These projects were 
implemented in three districts in the Ashanti Region of Ghana 
namely; The Kumasi Metropolis, Asokore Mampong and Obuasi 
Municipality as well as the national advocacy in Accra, Ghana. Key 
strategies used during project implementation involved linking & 
networking, Lobbying, advocacy, campaign and capacity support. 
Key activities for the year 2018 projects involved awareness 
raising, campaigns, capacity support for networking, life planning 
skills sessions and provision of socio legal protective services using 
the child protection and communication for development tool kits 
developed by the Department of Community Development / 
UNICEF.
 Some achie vements  in  2018 from the projects 
implemented included; strengthening of referral networks in 
Kumasi Metropolis and Obuasi municipalities; awareness raising 
to estimated 250,000 households; capacity building for some 49 
government officials, 5000 children and 11 community leaders; 
lobbying and advocacy with 20 government officials and 40 CSOs; 
socio-legal protective services to some 289 girls/young women 
and 162  boys and young women through mediation, referrals and 
counseling; monitoring of the living conditions of 153 ex-trafficked 
children in Ghana.
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1.0 Introduction

Defence for Children International (DCI) is an independent Non-
Governmental Organization and a global movement for children's 
rights. It has been promoting and protecting children's rights on a 
global, regional, national and local level for over 30 years. Defence 
for Children International is represented through its national 
sections and associated members in some 35 countries 
worldwide, with an International Secretariat based in Geneva, 
Switzerland. Defence for Children International Ghana is the 
national section of DCI in Ghana. 

DCI Ghana operates to defend the rights of the child by advocating 
for and disseminating policies that protect the rights of children, 
building the capacities of child protection institutions and 
structures at national, district and community levels as well as 
empowering children for their self-protection and overall 
development. DCI-Ghana aims at promoting and protecting the 
rights of children as enshrined in the UN Convention on the rights 
of the child and the Ghanaian laws that concern children, with the 
vision of having a Ghana where children's rights are fully known 
and respected by all. Considering this, DCI-Ghana's objectives are 
as follows:
• To influence the development, enforcement and 

implementation of policies that protect the rights of children
• To foster sustainable cooperation and solidarity with 

government, UN and other agencies on children's rights
• To sensitize the public on the rights of the child
• To highlight child rights violations at national and international 

level in order to promote accountability and access to justice 
for the victims
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• To facilitate the rehabilitation and reintegration of children 
from prisons, child victims of abuse and other vulnerable 
children

The focal areas of operation include: Juvenile/Child Justice, 
Sexual Gender-Based Violence against Children, Child Trafficking 
and Gender equality.
In the year 2018, DCI-Ghana promoted and protected children 
rights and child justice through the implementation of the Girl 
Advocacy Alliance Project and Child Trafficking Project. This report 
highlights the project activities and achievements in 2018.
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2.0 Brief Details of the Projects Executed in 2018.

2.1 Girls Advocacy Alliance Project (GAAP)
The Girls Advocacy Alliance Project (GAAP) which began in 2016 
continued in 2018 to end in 2020. DCI-Ghana, Ghana NGO Coalition 
on the Rights of the Child (GNCRC) and Plan International Ghana 
are the Alliance partners implementing the project in Ghana with 
financial support from the Dutch Ministry of Foreign Affairs 
through the Dutch Alliance partners comprising Defence for 
Children International/ECPAT Netherlands, Terres Des Hommes 
and Plan International. DCI-Ghana is implementing the project in 
40 communities in Kumasi, Asokore Mampong and Obuasi 
municipalities in Ashanti region, Ghana.

2.2 Child Trafficking Project (CTP)
DCI-Ghana continued the project on combating trafficked children 
in the Kumasi metropolis, Asokore Mamapong and Obuasi with the 
financial support from Agir Ensemble and Foundation Pour Les 
Droits Humanins in 2018. The project was integrated into the on-
going projects on Girls Advocacy Alliance. Some 153 ex-trafficked 
children benefited through sensitization, withdrawal and 
monitoring visits. 

2.3 Juvenile / Child Justice
Socio-legal protective services were provided to abused children 
through the Socio-Legal Defence Centers in Kumasi and Obuasi. 
Services provided included, counselling, mediation and referrals. 
This project is an integral part of all the projects implemented by 
DCI-Ghana over the years.
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3.0 Summary of Activities and Achievements for 2018

Activities Number of 
beneficiaries

Details

Direct 
interventions / 
assistance to 
children

451 abused children Socio-legal protective services 
to children on cases of:
- child marriage 
- child neglect 
- child maintenance

Advocacy and 
lobbying

40 CSOs Dialogue and lobbying meetings 
with CSO representatives on 
child protection and GBV

Advocacy and 
lobbying

20 government 
officials 

Dialogue and lobbying meetings 
with government officials 
representatives on child 
protection and GBV

Awareness-
raising 

Estimated 31,000 
households

Public campaigns through 
media (radios, community 
information centres, durbars) on 
GBV and child protection 
conducted to raise awareness 
and support for child protection

Capacity-building 20 government 
officials
3,400 children and 
11community leaders

Training and sensitization 
programs for community 
leaders, children, government 
officials, traditional leaders and 
religious leaders on child 
marriage, sexual violence and 
Child, National gender Policy 
and justice for children policy
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Activities Number of 
beneficiaries

Details

Research and 
monitoring 

42 participants The MTR performance 
Evaluation Research conducted 
on the GAAP  

Thematic areas / 
Areas of 
intervention

How Implemented Details

Juvenile justice Integral part of on-
going projects

Motoring of juveniles in 
detention for socio-legal 
defence and representations 

Violence against 
children

Integral part of on-
going projects

Lobbying and advocacy for 
effective implementation of 
laws on child protection as well 
as positive values and practices 
on child protection using the 
child protection and 
communication for 
development tool kits 
developed by the Department of 
Community Development / 
UNICEF

Children deprived 
of Liberty 

Integral part of on-
going projects

Legal defence and 
representations
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Gender (Girls & 
Young Women)

Integral part of on-
going projects

Lobbying and advocacy in 
favour of girls and women's 
rights

Child 
Participation 

Integral part of on-
going projects

Children mobilised, trained and 
supported to promote and 
protect their rights through 
child rights clubs, life planning 
skills sessions, campaign 
activities and dialogue meetings 
using the child protection and 
communication for 
development tool kits 
developed by the Department of 
Community 
Development/UNICEF

Child Trafficking / 
Exploitation / 
Slavery

Integral part of on-
going projects

Identification, withdrawal and 
rehabilitation of children in 
trafficking and advocacy in 
favour of trafficked children

Child Labour Integral part of on-
going projects

Awareness raising programs to 
educate communities, parents, 
traditional leaders and religious 
leaders on the issue of child 
labour especially in illegal 
mining and on the streets. 
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PROGRAMMES / PROJECTS / ACTIVITIES

Programme / Project / Activity - Justice for Children

Title Socio-legal defence for children in Ghana  

Main objective(s) To increase the understanding of the 
content of the Justice for children policy   
among CSOs and to join actions together to 
fight for the rights of Children

Duration – please provide 
starting and finishing dates

July 2016 – December 2020

Partner organizations Defence for Children International, Ghana, 
Ghana NGO Coalition on the Rights of the 
Child and Plan International Ghana

Donors DCI-Ghana 

Geographical scope 
[national, (sub-) regional, 
international]

Sub-national 

Thematic focus Child Justice

Key activities • Training of CSOs and Government officials 
on the Justice for Children Policy
 Lobby meetings with government and CSO 
decision makers

Impact / Achievements / 
Number of beneficiaries – 
(if no exact numbers, please 
provide estimates)

• The network of CSOs and government 
was strengthened through the capacity 
support in Kumasi metropolis, Asokore 
Mampong municipality and Obuasi 
municipality 

DCI Annual Report 2018 |8|



 • This was to also help strengthen 
networks dialogues between CSOs and 
government partners in child protection
• 40 Government officials
• 20 CSOs

Programme / Project / Activity - Please specify the topic Child Trafficking

Title Combating Child trafficking in Kumasi 
metropolis, Asokore Mampong municipality 
and Obuasi Municipality in Ghana

Main objective(s) C1. To withdraw 50 new children in 
trafficking in the Kumasi, Asokore 
Mampong and Obuasi municipalities for 
one year.

2. To monitor the conditions of at least 100 
ex-trafficked children in the Kumasi 
Metropolitan Assembly, Asokore Mampong 
municipal Assembly and Obuasi Municipal 
Assembly for one year

3. To advocate for the promotion and 
protection of the rights of trafficked 
children in the Kumasi Metropolitan 
Assembly, Asokore Mampong Municipal 
Assembly and Obuasi Municipal Assembly 
for one year

Duration – please provide 
starting and finishing dates

November 2017 – October 2018

Partner organizations Department of children, Department of 
Gender, Ghana Police Service, District 
Assemblies

DCI Annual Report 2018 |9|



Impact / Achievements / 
Number of beneficiaries – 
(if no exact numbers, please 
provide estimates)

Public sensitization:
DCI-Ghana organized a sensitization 
program for 40 communities in Kumasi, 
Asokore Mampong and Obuasi 
municipalities on the negative effect of 
child trafficking in nation building. A total of 
62 community radio programmes were 
organized in Kumasi, Asokore Mampong 
and Obuasi municipalities. An estimated 
number of thirty-one thousand (31,000) 
households benefited from the radio 
sensitization programmes. 

Follow ups to monitor the situation of the 
ex-trafficked children: A total of 153 cases 
were followed up in Kumasi, Asokore 
Mampong and Obuasi. 
Repatriation of Trafficked Children within 
Ghana: 150 identified trafficked children at 
Suame and Asokore Mampong 
municipalities were repatriated to their 
home towns. 

Integration of the project into existing 
projects:
Child trafficking project was incorporated 
into existing projects of DCI-Ghana. Child 
trafficking project activities were executed 
alongside the Girls Advocacy Alliance 
project which is currently on-going. 
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Programme / Project / Activity – Gender Equality

Title Girls Advocacy Alliance: Promoting equal 
rights and opportunities for girls and young 
women 

Main objective(s) 1. To strengthen coalition of 20 key leaders 
(Champions of Change) and Regional Child 
Protection Committee members in the four 
regions to speak out against GBV and 
economic exclusion of girls and young 
women.

2. To support 70 Community Child 
Protection Committee Teams in the four 
regions to facilitate enforcement of bye-
laws against GBV and economic exclusion 
of girls and young women in their 
respective communities. 

3. To increase understanding of 1,500 girls 
and young women about GBV and existing 
legislation to demand protection from duty 
bearers and traditional leaders

4. To increase coordination and alignment 
with 10 other NGOs working on social 
norms change

Duration – please provide 
starting and finishing dates

July 2016 – December 2020

Partner organizations Defence for Children International, Ghana, 
Ghana NGO Coalition on the Rights of the 
Child and Plan International Ghana
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Donors Dutch ministry of Foreign Affairs  and 
Defence for Children/ECPAT – Netherlands

Geographical scope 
[national, (sub-) regional, 
international]

Sub-national, National, Regional and 
International 

Thematic focus Child Marriage, Sexual Violence and Abuse

Key activities Ø Build the capacity of champions of 
change and support them to publicly 
advocate in favour of girls and young 
women

Ø Community engagement using 
communication for development tool to 
raise awareness on child protection issues 
on GBV under the GAA, radio phone in 
programmes etc

ØSupport Monitoring and supervision of 
activities of girls' clubs by Girl Child Officers, 

ØParticipate in national girls' camp 
meeting in collaboration with GES for 
selected girls' clubs' leaders from the 
project regions

ØCommemorate international days (Int. 
Day of the African Child, Int. day of the Girl 
Child and 16 days of activism) with the 
media to highlight issues of child marriage, 
teenage pregnancy etc

Ø Support the activities of youth advocates 
in the project areas
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Key activities (Continued) Ø Coordination with other NGOs, including 
ActionAid, World Vision and members of 
Girls Not Brides at regional and national 
level: to align actions, methodologies and 
messages aimed at transforming social 
norms

Ø Facilitate the implementation of joint 
advocacy actions with CSOs on child 
protection issues including child marriage, 
violence against girls and women.

Ø Coordination and alignment meetings 
with CSOs and donors working to improve 
implementation of the Domestic Violence 
Act (DV Act), Children's Act, Child and 
Family Welfare Policy, Justice for Children 
Policy, National Strategic Framework on 
ending Child Marriage and National Plan of 
Action against Child Labour.

Ø Facilitate joint advocacy actions of CSOs 
and donors to address issues of budget 
allocation and capacity of state institutions 
to implement the Domestic Violence Act (DV 
Act), Children's Act, Child and Family 
Welfare Policy, Justice for Children Policy, 
national strategic framework against Child 
Marriage and National Plan of Action 
against Child Labour effectively

Ø·Build the capacity of regional level CSOs 
on the various child protection policies 
including child marriage, violence against 
children, CSEC and gender policy and 
gender policy.
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Impact/Achievements/ 
Number of beneficiaries – 
(if no exact numbers, please 
provide estimates)

• The Ashanti Regional Child Protection 
committee members are managing cases of 
early marriages in Kumasi and Asokore 
Mampong.

• Sensitized 20 community Child 
Protection Teams are able to monitor and 
refer GBV cases

·• Sensitisation and Empowerment of girls 
and young women to advocate for their 
rights. Two (2) girls in Buokrom M/A Junior 
High School 'A' contested for leadership 
positions in the school in March 2018 with 
which one of them won the contest.

• Key Leaders (Chiefs, religious leaders, 
queen mothers) promote values and 
practices against GBV (child marriages and 
sexual violence against children)

• Assembly members are now involved in 
child protection issues in the community by 
mobilising the community members to be 
sensitized on GBV

• Government institutions are now 
collaborating with each other using the 
Child Protection Committee Platform to 
advocate against GBV 

• 49 government officials sensitized and 
some government departments at the 
Ashanti region of Ghana includes child 
marriage and sexual violence and abuse in 
their action plans.
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Impact/Achievements/ 
Number of beneficiaries – 
(if no exact numbers, please 
provide estimates)
Continued....

• 11 community leaders (chiefs, queens, 
Imams and pastors) participating in 
campaign programmes and speaking 
against child marriage and GBV in the 
communities e.g. A chief of Asokore-
Mampong condemns child marriage and 
violence on girls in Kumasi on 29th October 
2018

• Collaborated with 34 CSOs in lobbying 
and advocacy activities to protect the rights 
of girls and young women 

Fig 1 &2. CSOs Capacity building Seminar on National Gender Policy, 
Justice for children Policy and The communication for development tool 
Kit. 

Fig 3: Radio advocacy program with 
traditional LAC Members, and Child 
protection committee 

Fig 4: Capacity building workshop for 
LACs, Leader,champions of changes, 
Child Protection            
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Fig 5 &6:  LACs engagement with boys to address GBV and early marriage    

Fig 7. OH meeting in session     Fig 8.  VSLA workshop in session 

ADDITIONAL INFORMATION 
3.2.8 Capacity building for staff: four (4) staff of DCI-Ghana participated 
in the Outcome Harvest (OH) meeting in Accra where during the meeting 
participants' capacity were built on theoretical concept of the GAA project, 
various pathways  to achieve the project's outcomes and goals by 2020 and 
lastly how to complete the Advocacy  logbook.   2 staff of DCI-Ghana also 
took part in a capacity building workshop on the methodology of 
implementing (VSLA) Village Savings and Loan Association in the 
community. 

3.2.9. Technical Support:  DCI-Ghana continued to enjoy technical 
support from Defence for Children International/ECPAT (DCIECPAT) in the 
project implementation through regular communication, progress 
reporting, monitoring visits and capacity sessions. This enhanced the 
capacity of the organization in project implementation, assessment, 
learning and linking on project outcomes
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3.3 Advocacy, Linking and Networking 
3.3.1 Strengthening CSO Networks: Six (6) network meetings 
were organised for 40 civil society organisations in Kumasi 
metropolis, Asokore Mampong municipality and Obuasi 
municipality to strengthen network dialogues with government 
partners. These organisations include Kawda Foundation, Street 
Children Project, Street Children Development Foundation, 
Empowerment Centre for Women and Children, Light for Children, 
FIDA, Scan Life Ghana, Girls Shall Grow and etc. During the network 
meetings issues like CSOs joining Actions together to advocate 
against GBV and early marriages was discussed. DCI-Ghana 
through the network meetings also encourage CSOs to come 
together to form a coalition to help fight against GBV, child labour, 
child trafficking and early marriage in Ghana. 
    
3.3.2 Strengthening of Local Child Protection Teams (LCPTs): 
Twenty (30) Local Child Protection Teams (LCPTs) were 
strengthened through sensitization, training and meetings in the 
Obuasi, Kumasi and Asokore Mampong municipalities to lead in 
the lobbying and advocacy campaigns at the local and district 
levels. LCPT were involved in series of Activities in 2018 of which 
include LCPT sensitization engagement with boys and men to 
address GBV and EE of girls and women in their communities. Work 
plans of LCPT were supported and financed by DCI-Ghana to 
organized sensitization programs for boys and men in their various 
communities on reason why boys and men are to support the 
elimination of GBV and early marriages in the community

3.4 Child Protection and Child Justice
3.4.1 Socio-Legal Protective Services: Social-legal assistance were 
provided to 451 persons, of which 289 were girls and young women 
representing 64% and 162 boys, representing 36% in the Kumasi 
metropolis, Asokore Mampong municipality and Obuasi 
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Municipality. This was achieved through the two (2) socio-legal 
defence centers for children in Kumasi and Obuasi. The nature of 
violence cases reported included child maintenance, child 
marriage, defilement, rape, indecent assault, child neglect, child 
labor, child trafficking, murder, fighting, truancy, stealing, among 
others. Services provided to the victims/survivors were 
counseling, mediation, referrals, medical treatment, tracing of 
families, withdrawals and monitoring. 

3.4.2 Withdrawal of Trafficked Children: One hundred and fi�y 
(150) child victims between the ages of 7 and 17 years, were 
identified through outreaches to areas prone to trafficking by field 
staff as well as information received from Community Child 
Protection Committee members and the public. Victims identified 
were from the three northern regions of Ghana, part of Brong Ahafo 
and Central Region. Families of these victims were traced and the 
victims were reintegrated into society through formal education, 
vocational training and reuniting with their families. Some of the 
ex-trafficked victims are still with their employers who have 
enrolled them in schools and vocational training to advance their 
living conditions. Field staffs frequently monitor these children 
who are living with their guardians to ensure that they are not 
exploited again.

3.4.3 Follow Ups on ex-trafficking:  Follow-ups were made to 
monitor the situations one hundred and fi�y –three (153) ex-
trafficked children withdrawn from 2013-2016 in addition to the 
150 withdrawn in 2018 project periods. The field staff and the 
social workers conducted several follows - up activities, by visiting 
the ex-trafficked children in their various communities or camps, 
to monitor their living conditions and to ensure that their rights are 
being protected. During the visits, it was identified by field staff 
that the ex-trafficked children are either enrolled in school and 
vocations of their choice and others living with their parents.  
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Families and guardians were provided with education and social 
counseling on the rights of children and protection against 
violence and discussed their welfare issues with them. The project 
staff interacted with the families to examine the living conditions 
of the re-integrated children it was comprehended during the 
various discussions that though most families are financially 
unsound but they are putting in their best to seek for the survival 
and the development of the children. 

3.4.4 Strengthening Child Protection Committees & Networks: 
The organization continued to participate in the district, regional 
and national networks, committees and consultative groups to 
strengthen child protection systems in Ghana. DCI-Ghana also 
supported Regional Child protection committee members and 
Obuasi Child protection committee members on their work plans 
through provision of logistics in a form of transportation to execute 
their workplans DCI-Ghana again organized a capacity workshop 
for members of the child protection committee and CCPTs in both 
Obuasi and Kumasi on the 26th October 2018 to re-enforce to 
enhance their common understanding on GBV and EE of girls and 
women, and make plans to influence higher levels of traditional 
and religious leaders to promote values and practices against GBV 
and EE of girls and women. 

3.4.5 International Advocacy: DCI-Ghana participated in the 
international advocacy through collaboration with the 
international Secretariat of Defence for Children International, 
and the Girls Advocacy Alliance Partners - Ghana NGO Coalition on 
the Rights of the Child and Plan International Ghana. Joint 
submission on sexual violence, child abuse, child marriage, 
commercial sexual exploitation of children and economic 
empowerment of girls and young women were submitted for the 
Universal Periodic Review by the United Nations Human Rights 
Council in Geneva.  DCI-Ghana and its Girls Advocacy Alliance 
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partners are following up on the outcomes of the review for 
national advocacy in favour of girls and young women.
  
4.0 International Day of the Girl Child Celebration: 
DCI-Ghana, like other Partners that ensure that the Ghanaian girl is 
empowered in order to fulfill her potentials, observed the event at 
St. Thomas Social Center and SSNIT Conference Room in Obuasi 
and Kumasi respectively. DCI-Ghana used the occasion to highlight 
the plight of unemployed and underemployed girls and young 
women in Ghana and called for decent job employment as skilled 
girl force. 

Today's generation are preparing to enter a world of work that is 
being transformed by innovation and automation. Educated and 
skilled workers are in great demand, but roughly a quarter of 
young people – most of them females – is currently either 
unemployed, uneducated or under trained.

Of the 1 billion young people – including 600 million adolescent 
girls – that will enter the workforce in the next decade, more than 
90% of those living in developing countries will work in the 
informal sector, where low or no pay, abuse and exploitations are 
common. For these reasons, DCI-Ghana brought together key 
stakeholders concerned about the right of the girl child and gave 
them a platform to speak against GBV, Sexual violence and 
economic exclusion and also empowered the girls on the year's 
theme - “With Her: A Skilled Girl Force to ensure decent job 
employment.  

A total number of about 737 people participated in the celebration, 
The participants include the vice president of DCI-Ghana, Officers 
from Social welfare, community development officers, GES girl 
child Coordinator, Focal persons of CRCs, Head teachers, members 
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 Fig 12: A Recued Girl 
V i c t i m  o f  F o r c e d 
marriage when she was 
almost given out for 
marriage to a 50 year old 
man.

Fig 11: Celebration of the Int. Day of the Girl Child 

Fig 9 & 10 international day celebration in session in obuasi where a 
presentation was made by girl advocates on the effects of early marriage.

of the Child Rights Clubs  within Obuasi, Child Protection 
Committee Members, Media persons from Time FM, Sha� FM, 
Chronicle and Ghana News Agency, Youth and girls advocates, 
Representatives from CSOs and CBOs including Social Support 
Foundation, KWADA, and PACCA Foundation, and PROLINK in 
Obuasi. Two champions of Change, 4 members of the Community 
Child Protection Teams from Tutuka, Gausu, Ayiname, and 
Antobuasi communities and school children. 
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 5.0 Conclusion

In the year 2019, DCI-Ghana will continue to implement the Girls 
Advocacy Alliance project together with its alliance members of Plan 
International Ghana and Ghana NGO Coalition on the Rights of the Child 
as well Child Trafficking Project Lessons and experiences from the 
achievements chalked at the community and sub-national levels would 
be scaled up to intensify the national and international advocacy.  The 
organization would continue to mobilize resources through extended 
and additional partnerships for wider and sustained impacts on its 
constituents.
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For�further�information,�please�contact:

Defence�for�Children�International
Ghana�Section
P.O.�Box�FN�812,�Kumasi,�Ghana
Tel:�233�3220�48525�/�50�6830302
Cell:�233�244811446
Cell:�233�20�8187127�
Email:�dcighana@yahoo.com
Website:�www.dci-ghana.org
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